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COMMAND MISSION
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Director, Installations and Chief Enlisted Manager
Mission Support

PACAF delivers rapid and precise air, space and cyberspace capabilities to protect and defend the United States, its territories,
interests, allies and the Compact of Free Association states (e.g., Micronesia, Marshall Islands and Palau). The command provides
integrated air and missile warning and defense; promotes interoperability throughout its area of responsibility; maintains strategic
access and freedom of movement across all domains; and is postured to respond across the full spectrum of military contingen-

cies in order to restore Asia-Pacific security.

CE RESPONSIBILITIES

The Installations and Mission Support Directorate (A7) leads
Civil Engineer, Contracting, and Security Forces activities sup-
porting seven wings, four numbered Air Forces, three joint
bases and 46,000 personnel throughout PACAF. The directorate
manages policy, resources and execution of emergency
services, base development, readiness environmental, force
protection, housing and acquisition programs for $43B in infra-
structure and $10B in annual contracts. A7 provides combatant
commanders with trained agile combat support forces in sup-
port of theater operational plans.

SIGNIFICANT ACCOMPLISHMENTS

- Awarded $66M in military family housing MILCON to
improve 549,861 linear feet of MFH electrical, water and
sewer systems at Misawa and Kadena ABs, and provide A/C
for 416 units at Misawa AB, as well as $170M in MFH opera-
tions and maintenance across PACAF bases for over 19,000
U.S forces personnel and their families; Eielson AFB, one
of six installations privatized under the Continental Group
project closed on 1 Sep 13.

«  Awarded $32.1Min fiscal 2013 Dorm Focus Funds, enabling
the command to eliminate four inadequate dormitories
(596 rooms total) at Misawa, Japan and Osan and Kunsan,
Korea; these projects enabled PACAF to achieve OSD goal
of 90 percent adequate dorms.

+  Reduced vulnerability from cyber attacks on industrial
control systems by obtaining the authority to operate per
ETL 11-1 for 50 percent of PACAF bases; on target to receive
ATO for all bases by the end of 2013.

Developed $11.5M energy and water conservation projects
ready to award, with estimated annual savings of $3.3M in
utility bills.

Managed Defense Logistics Agency program, including
multiple fuel facility projects in various stages of design
and construction and funds of $137M in MILCON, $28M in
SRM, $24M in CMP, and $66M in host nation construction.
Noteworthy projects include a $67.5M fuel transfer pipeline
at Andersen AFB, a $14.8M rail line upgrade at Eielson AFB
and two hydrant fuel systems at Misawa AB ($30.9M) and
Osan (521.0M).

Secured $103M in fiscal 2013 host nation construction
funding for MILCON projects at Osan and Kunsan ABs.
PACAF Emergency Managers responded to three aircraft
accidents, providing incident command support and
critical C2 capability through the emergency operations
center; response and recovery operations exceeded 4,000
man-hours.

The Air Force selected Elizabeth Ross (773 CES, JB
Elmendorf-Richardson) as the Civilian Emergency Manager
of the Year.

The Air Force selected Staff Sgt. Josh Hanna (Eielson AFB)
as one of 2013’s 12 Outstanding Airmen of the Year.

EOD performed 238 missions, totaling 25,600 man-hours,
clearing more than 11,000 munitions items during 14
range clearance missions; participated in 17 Joint POW/
MIA Accounting Command field missions resulting in the
repatriation of nine MIAs.

Supported 31 PACOM/PACAF engagements and exercises,
including 14 engineering civic action programs and 12
subject matter expert exchanges involving 23 partnering
nations to increase theater security cooperation in the
Pacific.
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2013 Statistics

Major Bases 9
Plant Replacement Value $42.8B
Buildings 70.5M sq. ft.
Airfield Pavement 18.6M sq. yd.
Housing 19,528 units* (34% privatized)
Dorms 16,564 rooms
PACAF Personnel

Active Duty 29,549

Reserve 523

Guard 3,824

Civilian 11,720

Contractor 3,496

CE Personnel
Active Duty 2,980

Reserve 193

Guard 281

Civilian 2,635

Contractor 1,747
MILCON 6 projects (5101.8M)
SRM 145 projects ($208.4M)
Facilities Operation $233.5M

*Excludes Anderson AFB family housing

In preparation for an exercise, Airman 1st Class Nathan Miles, power

A
Air Force Base, Alaska, uses rope to secure an aircraft arresting system hj "

production technician with the 354th Civil Engineer Squadron, Eielson

cable to accommodate the various participating airframes. (U.S. Air

Force photo/Senior Airman Shawn Nickel)
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