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Airman 1st Class Kyle Rivera, 786th Civil Engineer Squadron electrical 
systems section technician, opens the fixture to a ramp light that is ex-
posed to weather from a broken fixture at Ramstein Air Base, Germany. 
The ramp lights consist of 25, 2000-watt light bulbs and are maintained 
every quarter to ensure all bulbs are in working condition. (U.S. Air 
Force photo/Senior Airman Chris Willis)

65 CES 	   
Lajes Field, Azores

31 CES 	   
Aviano AB, Italy

39 CES 	   
Incirlik AB, Turkey

48 CES 	   
RAF Lakenheath, UK

52 CES 	   
Spangdahlem AB, Germany

496 ABS    
Morón AB, Spain

425 ABS    
Izmir AB, Turkey

423 CES    
RAF Alconbury/Molesworth, UK

422 CES    
RAF Croughton, UK

421 CES    
RAF Menwith Hill, UK

420 ABS   
RAF Fairford, UK100 CES 	   

RAF Mildenhall, UK86 CEG 
435 CTS 	   
Ramstein AB, Germany

Major Bases:		  6
GSUs			   114 (12 countries)
Plant replacement value	 $20B
Buildings		  52M sq. ft.
Airfield pavement	 12.4M sq. yd. 
Housing*		  5,572 (0% privatized units)

USAFE Personnel 
	 Active Duty	 22,567
	 Civilian (U.S.)	 1,892
	 Civilian (Local)	 2,607
	 Contractor	 2,466

CE personnel
	 Active Duty	 1,498
	 Civilian (U.S.) 	 93
	 Civilian (Local)	 1,300
	 Contractor	 1,000

SRM 			   239 projects ($91.6M)
Facilities Operation	 $241M

2013 Statistics

COMMAND MISSION

Executes the EUCOM and AFRICOM missions with forward-based air power to provide forces for global operations, ensure  
strategic access, assure allies, deter aggression, and build partnerships.

CE RESPONSIBILITIES

USAFE/AFAFRICA/A7 provides civil engineering programs 
expertise for senior U.S. Air Forces in Europe - Air Forces 
Africa leaders, and oversight, policy and guidance to USAFE-
AFAFRICA civil engineers. A7 engineers provide expertise with 
oversight, policy and guidance in managing natural and built 
assets and their associated performance, risk and expenditures 
to a common level of service in support of missions and orga-
nizational goals. They also provide expeditionary and contin-
gency engineering operational support and planning to enable 
combat, humanitarian, and building-partnership operations.

SIGNIFICANT ACCOMPLISHMENTS

•	 Accomplished Expeditionary Site Surveys for 19 airfields in 
seven countries throughout Europe and Africa; identified 
contingency operating locations and evaluated their capa-
bilities to support future air operations.

•	 Developed and executed expeditionary bare base bed-
down plans moving remotely piloted aircraft from Camp 
Lemonnier to Chabelley Airfield, Djibouti, providing 
operations anonymity from the International Airport and 
improving host nation relations.

•	 Developed and executed expeditionary bare base bed-
down plans in Niamey, Niger, supporting intelligence 
sharing in West Africa. 

•	 Managed $1.3M humanitarian assistance construction 
program; seven projects in nine European and African 
countries. 

•	 Worked with the RED HORSE, the 435 Construction Training 
Squadron and Navy Seabees to design and execute 11 

exercise-related construction projects totaling $5.1M in the 
Levant region.

•	 Awarded 239 projects ($91.6M) in sustainment, restoration, 
modernization and demolition programs; funded critical 
upgrades throughout the command.

•	 Continued design and logistical support to the $990M 
medical center project which recapitalizes Ramstein’s 
medical clinic and Landstuhl Regional Medical Center. 

•	 Negotiated a closure agreement for the Rhein-Main 
Transition Program with German funding partners for 
$17.4M; provides U.S. complete flexibility to prioritize and 
remedy long standing program deficiencies.

•	 Partnered with various host nations throughout the 
USAFE-AFAFRICA AOR to execute more than $118M NATO 
Security Investment Program-funded projects. 

•	 Validated and received funds for $7.6M in fiscal 2103 
energy conservation projects; will save an estimated $1.5M 
in annual utility funds. 

•	 Worked with Air Force Petroleum Agency and DLA to pro-
gram and execute $60M in fuel projects; maintains custodi-
anship for NATO Standardization Agreements, or STANAGs, 
concerning the design, construction and maintenance of 
USAFE airfield fuel systems.

•	 Initiated the command-wide military family housing 
Resident Energy Efficiency Program, cutting electricity con-
sumption 25 percent and gas by 17 percent with projected 
annual savings of $1.5M in MFH utility costs at test base.

•	 Developed joint service “strategic sourcing” blanket pur-
chase agreement for housing furnishings; first purchase 
saved $153,000.

•	 Spearheaded the divestment of 165 surplus MFH leases 
at Aviano and RAF Lakenheath, saving $4.4M annually; 

HQ USAFE/AFAFRICA/A4/7
Ramstein AB, Germany
USAFE.A4.7@US.AF.MIL
49-6371-47-0707
DSN 314-480-0707

Col Stephen E. Shea 
Deputy Director of Logistics, 
Installations, & Mission Support 
and the USAFE/AFAFRICA 
Civil Engineer

CMSgt Nathan Adams 
Chief Enlisted Manager

awarded 64 projects valued at more than $10.3M in the 
fiscal 2013 MFH real property maintenance program.

•	 Completed construction of a $49M HQ USAFE renova-
tion project, creating secure workspace for 842 staff, and 
enabling divestiture of nine facilities and 78,900 square 
feet, resulting in a consolidated USAFE-AFAFRICA and Third 
Air Force footprint.

•	 Enabled the Office of the Secretary of Defense’s European 
Infrastructure Consolidation effort, supporting data col-
lection, validation and analysis efforts for 145 installations; 
provided input to scenario development that could annu-
ally save the Air Force more than $200M.

USAFE/ 
AFAFRICA
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