by Capt Stanley A. Kachel

On 15 July 1858 President Eisenhower decreed
active United States military intervention in the Leb-
anon crisis,

Everyone remembers the press coverage and pic-
tures of Marines making unopposed landings, Few
people read or saw anything of the activities stirring
at a Middle East Air Force Base where the Air Force
wag supporting the Lebanon action.

The force buildup required that the base be used
as a main operating spot for logistic support and per-
gonnel airlifts into Lebanon. Moving tons of supplies
and thousands of troops through the base imposed con-
ditions which the base planners had not envisioned.

Even before the crisis, the base had problems.
Existing utilities and facilities provided minimal sup-
port for the small permanent contingent of personnel.
An inadequate water supply, plus POL and generator
problems plagued the Base Engineer. A civilian con-
tractor, new in the area and relatively unfamiliar with
his duties, performed operation and maintenance work
and was on the job only 15 days when the crisis
erupted. Faced with the new crisis, past problems be-
came Insignificant. Airfield pavements suffered from
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irection of Col Winston C. Fowler, then
Facilities Support, DCS/Civil Engineer-
SAFE, ‘and now Deputy Director for Civil
Hq USAFT, a guestionnaire was prepared
1]'instailations of the command. Replies
ted in Hq USAFE and an over-all deter-
iade of the O&M capability. What USAFE
I to two decisions: One, that USAFE would
" support agreements from host countries
sn pursued with a moderate degree of
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am - Concept.

7ice this plan designates certain CE per-
thin the command as Mobile Team members.
an emergency situation arises as in the Lebanon
vitravel to any part of the world in a matter
5.to perform operations and maintenance at
al support facilities. Team size is not standard
eperids on the need for various skills, USAFE
Ioy one man or the entire team.

sveloping the team concept USAFE established
mnes:

Team composition would be limited in size.
rmén comprising the team would have to come from
ilable USAFE personnel resources.)

The team would be composed of detachable cells
le of providing limited emergency operation and
ndnce services at forward operating bases.
The entire team would function only in support

awal of a civilian work force, the team would require
apability to provide the most essential utilities and
acilities operation until augmented by a military per-
nnel buildup.

Laying down the criteria was nét difficult, but
manning the team was a problem since personnel had
to come from command resources. This meant that
bases with in-service capability would, in providing
team members, suffer manpower problems. If a team
were never used, this would be ineffective use of per-
sonnel. In the end USAFE identified personnel by
order, as team members within 17th AF.

Hg 17tk AY maintains these orders and keeps a
current roster of all personnel comprising a team.
Team members stay in a 24-hour state of readiness,
keep up-to-date on shots and fake them as required
for all areas of USAFE, keep tools packed, and check
response time by repular alerts that follow actual
stages right up to the loading of the aircraft.

In actual situations Ops wires team personnel
They assemble at home stations with all equipment
and travel by base aircraft to ome of two primary
assembly points. On reaching these points they move
into waiting 322nd Air Division planes, usually to a
main operating base. From here cells or smaller teams
proceed to forward operating bases where they per-
form operations and maintenance work only.

Proof and Circumstance

Since its inception the USAFE Civil Engineer
Mobile Team has proven itself time and again. Not
long ago an emergency situation arose at an air base

_in the Near East., Critical facilities needed civil engi-

neer operation and maintenance. A cell of the mobile
team assembled, packed tools, boarded aircraft, trav-
eled hundreds of miles and within 24 hours was on
base performing vital functions. Again in recent
months USAFE used the team to recpen bases for
units being deployed to Europe. There was no fime
to hire civilians and, of course, the Corps of Engineers
is not in the O&M business, The mobile team capability
allowed some semblance of order in preparing for the
arrival of additional units. Finally, in another situa-
tion Security Services requested generator operating
assistance. The requirement was urgent and meant
operating a highly critical facility. Within a day five
operators were on the scene, working around the clock
to operate power equipment.

Considering the desired reaction factors there is,
within the framework of an in-service (airmen-officer)
Civil Engineering organization, a limited inherent
capability to assure positive and timely reaction to
O&M problems during emergencies.

The importance of having a Civil Engineering
Mobile Team capability to support swift-reaction in-
surgency operations in present Air Foree plans should
not be overiooked. Plans in Civil Engineering should
stress a readiness fo accept O&M responsibilities on
a world-wide basis whenever and wherever necessary.
We should expect and be prepared to meet all commit-
ments within present manpower resources. Prior plan-
ning, identification of personnel, laying on the mission,
preparedness and training will assure responsiveness
to almost any set of conditions which the Civil En-
gineer will encounter.




