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The mission of the
Air Force Civil Engineer Center
IS to provide Civil Engineering
services and enterprise lifecycle
leadership to Air Force
installations that
enable the warfighter

Battle Ready ... Built Right!
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The AFCEC vision is to lead the
way In delivering
Civil Engineering
enterprise solutions

Battle Ready ... Built Right!

Integrity - Service - Excellence



AFCEC Organizational Fit
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Office of The AF Civil Engineer

g Transformed Organization
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AF/ACE 4 :
Associate Civil Engineer Cilef, Bulliad Melige

Col Scott Hoover CMSgt Jerry Lewis

AF/ATCI AF/ATCFE AF/ATCE AF/ATCO AF/ATCX AF/ATCR
Installations Facility Mgmt Environment & Operations Readiness & Emergency | Chief Financial
Division Division Energy Division Division Management Division Officer
Col Ed Oshiba Mr. Robert Gill | Col Shawan Moore Col Derrek Sanks | Col Darren Gibbs Mr. Roger Bick
*Builds and defends *Built *Natural Environment « Facility Operations *CE garrison & expeditionary <Ensures financial
the POM Environment *Energy policy, support functions o Readiness internal controls
*Planning: * Execution oversight and *Real Property asset o Firefighting and audit-ability
o Strategic oversight : resource advocacy accountability o Emergency Management <AF CE O&M
o Installation o O&M +Execution oversight: *Housing Operations o Explosive Ordnance funding advocate
o NEPA o MILCON o CE Energy strategy support Disposal *NexGen IT
o Encroachment o Capital o EQ = o Lessons learned System
o Investment improvements o ERA g Force

Management



AFCEC Organization
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* Strategic enterprise *Centralized Design & <Facility energy and  «Planning, program  *Facility operations  « Active Duty Real *PRIME BEEF, RED
wide planning Construction services utility rate and project analysis, Estate Transactions, HORSE,
* Enterprise-wide for MILCON and O&M negotiation support  validation, standardization Real Property Asset  Expeditionary
output standards funded projects *Energy prioritization, support & Management Engineering, Fire,
* AFCAMP Investment e« Standardized designs clearinghouse strategy, technical infrastructure +Base Realignment EOD, and
Plan — IPLS (Budget for similar facility and <Renewable energy  support & execution  assessment and Closure (BRAC) Emergency Mgmnt
year) development/ infrastructure focal point for: * Military CFM Program * AF Contract
integration * Expertise in all facility * Compliance * Preventative maint. «Enhanced Use Augmentation
* AFAMP Investment engineering * Restoration oversight Lease Program Program (AFCAP)
Plan (POM) disciplines * Natural and * Airfield pavement +Housing and utility support
development Cultural Resources evaluations & CE privatization portfolio *Reach-back center
*NEPA Center Maint, Inspection & management support
Repair Teams +CE RDT&E
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* Transition from “Service Provider”
to “Enterprise Manager”

« Lead AF CE Solutions/Processes/Programs

 Provide CE (military and civilian)
warfighters to combatant commands

 Provide CE support to installations

ENABLING THE WARFIGHHTER

Integrity - Service - Excellence



Enterprise
Procurement
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Major Contracts
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m Worldwide Planning, Program, & Design 08 (4PA-E08)
m 5year IDIQ...$3B capacity...22 Full Scope, 7 Reduced Scope (replacement in procurement)

m Global Engineer, Integration & Tech Assistance (GEITA 2011)
m Just awarded in April; A&AS; 100% small business set aside

m Heavy Engineering, Repair, and Construction (HERC) (Overseas only)
m 5year IDIQ...$6 - $15B capacity...19 firms; 15-F&0O, 4-8(a) firms

m Environmental, Construction, Ops & Services (ECOS09)—100% SB set aside
m 5 year IDIQ...$350M total...$95M services...10 small firms

m Worldwide Environmental Restoration and Construction 2009 (WERCO09)
m 5year IDIQ...$3B capacity...23 F&O, 16 small, 3-8(a), 2 SDVOSB

m SRM Acquisition and Task Order Contract (SATOC)
m 5 Year + 5 options IDIQ...$4B capacity...20 Contractors

m Air Force Contract Augmentation Program Il (AFCAP llII)
m IDIQ contract...5 Contractors

Contact AFCEC Enterprise Procurement Team @ 210-395-8830



Contract Website
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Civil Engineer Center

HOME NEWS MULTIMEDIA DIRECTORATES LIBRARY  QUESTIONS

JOIN THE AIR FORCI

® Contracting Home Currently Awarded Contracts
@ General Information
O Announcements Efc. Find a Contractor
O Current AFCEC Contracts
bfmaa C“:‘Z‘;w geCanieacion Advisory & Assistance and Other Services
Opportunities

GEITA Bridge GEITA Bridge: Global Engineering, Integration and Technical Assistance - No Longer Available for New Orders
IVIS09 Administrative Support Services
_PCM Post Closing Management (PCM)
PRESS PRESS: Privatization Real Estate Support Sevices - No Longer Available for New Orders
_RESS RESS 2011: Real Estate Support Services 2011
Architect-Engineer
4PAE08 4PAE08: Worldwide Planning, Program, and Design

@ Business

Remediation

O Environmental Operations and
Senvices (EOS)

O Global Engineering,
Integration, and Technical
Assistance 2011 (GEITA 11)

O AFCEC Information

Technology Support = =
o Post Closing Management - Design and Construction
(PCM-2013) Fuels Fuels - No Longer Available for New Orders

O Architect-Engineer
Environmental Services - (A-
E13ES)

O Architect-Engineer Design and
Construction Services (A-
E13DCS)

@ Other Contracting Links

O Points of Contact

O Related Links
For questions about specific
contracts, please use the contact
i ion on the corr i
contract page.

_HERC HERC: Heavy Engineering Repair & C
Remediation and Construction
_DBR2 Design-Build, Restore, Remediate
ECOS09 ECOS09: Envi I, C ion and Operations & Senvices 2009
WERC09 WERC09: Wi | R ion & Construction 09

=
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For general questions or comments
about pages within the Contracting
area of the AFCEC web site please
email your questions to

afcee.ac.awag@us.af.mil.

AFCEC, Bldg 171
2261 Hughes Ave, Ste 155

O e http:/lwww.afcee.lackland.af.mil/contracting/contracts.asp

DSN: 969-8776

@ Privacy and Security Notice

@ External Links Notice

@ Freedom of Information Act
This Air Force Web page is
compliant with Section 508

Contact AFCEC Strategic Acquisitions Team @ 210-395-1701
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Acquisition Thoughts
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m Competition is still king

m \We have increased emphasis on schedule
then cost as driving factors

m While Low-priced Technically-Acceptable is an
option, our focus remains on Best Value for
the government

m Don’t low-ball offers in anticipation of making
it up on Change Orders and REAs

m \We want your input on ways to reduce risk for
all parties

Integrity - Service - Excellence
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How Can Industry Help?
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m Job #1 — High-Performance Project Delivery:

m At fair cost....at the right quality...and on time
m My concerns: accountability; schedule; and project closeout

m Share best practices —we want to leverage your expertise in
technology, construction, maintenance and ops to be more efficient

m Get “Back to Basics” while developing new strategies &
capitalizing on new technologies that help us build sustainable
facilities/infrastructure

m Use less energy...facility, process, mission, and operational

m Require less manpower...use asset mgt principles, risk-based
analysis

m Lower life-cycle costs
m More efficient...yet effective (not more with less but less with less)

Help Us Find Efficient Ways to Build Sustainable Installations
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