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Overview 

 Welcome and Overview 
 Introduction of Gail Graban 

 Public Involvement Update 
 Overview of Environmental Restoration 
 Remarks from Stakeholders  
 General Discussion and Closing Remarks 
 Suggested Agenda Items for next RAB 
 Adjournment 
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Public Involvement Update 

 Welcome Gail Graban 
 BRAC05 Program Lead at AFCEC 
 Works closely with BEC to address community concerns 
 Involved in cleanup, real estate and property transfer 
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Public Involvement Update 

 Galena newsletter 
distributed in December 
2012 
 Created to keep 

stakeholders informed of 
the status of environmental 
cleanup activities 

 AFCEC works with BEC, 
contractors and regulators 
to develop content 

 We want to hear from you! 
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Public Involvement Update 

 If you live, work or own property at Galena, you are 
eligible to join the RAB 

 Please fill out a member application if: 
 You are a current RAB member  
 You are interested in joining the RAB 

 For information about RAB member roles and 
responsibilities, please contact AFCEC public affairs 
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2013-2014 Supplemental Site 
Characterization Work 

 

Former Galena Forward Operating Location 
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CH2M Hill 
17 April 2013 
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Objectives for Supplemental 
Site Characterization Fieldwork 
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 Address remaining “data gaps” for delineating the 
nature and extent of contamination and provide 
sufficient data for developing cleanup plans 

 Install monitoring wells at key locations within the 
airfield and downgradient of source areas that will be 
important for future monitoring and cleanup 

 Perform groundwater monitoring in Summer 2013 and 
Spring 2014 to sample new wells and evaluate trends 
over time 
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SC Sites for Data Gap 
Sampling 
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Field Schedule 
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 Between now and June 3, 2013: Work plan and permit 
approvals 

 June 3 – 7: Mobilization 
 June 10 – July 23: Monitoring well drilling and soil 

sampling 
 July 23 – 29: Well maintenance 
 July 29 – August 23: 2013 groundwater well sampling 

(up to 100 wells) 
 End of August: Demobilization 
 April 2014: Spring groundwater well sampling (up to 

40 wells) 
 August 2014: Water levels, demobilization 
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Logistics 

 Field crew of 6 – 10 people 
 Ron McComb will be one of the field managers; 

second field manager TBD 
 Night shift work during July for well installations in 

the airfield 
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Questions? 
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Supplemental Remedial 
Investigation And System 

Evaluation 

Former Galena Forward Operating Location 
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April 17, 2013 
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Parsons Field Work Summary 

2013 Supplemental Remedial Investigations 
 Collect additional soil, groundwater, and soil gas samples 

at fuel and solvent release sites 
 Install monitoring wells 
 Sample three test pits at the Disposal Site West of Dike site 
 Operate and evaluate SS015 bioreactor 
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Sites in Triangle Area 
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Sites in Western Airfield Area 
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B400 

OAP 
Bldg 1428 
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Sites in Eastern Airfield Area  
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FT001 

ST010 

OAP 
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Parsons Field Schedule 

 May 7 to 17: Mobilization including bioreactor sampling 
and startup (3-4 man crew for 6-7 days) 

 June 3 to July 31: Field sampling program (4-6 man crew 
plus drilling and vapor intrusion subcontractors) 

 August: Step out borings as needed and bioreactor 
operation and monitoring (2-3 man crew for 7-8 days) 

 September: Bioreactor operation and shut down (end of 
month, 2 man crew for 3-4 days) 

 Spring 2014: Vapor intrusion second round sampling 
 Summer 2014: Bioreactor operation, monitoring and 

optimization 
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Interim Removal Action  
and Landfarm Expansion 

 
 
 

Brent Jones, CPG 
Tetra Tech 

17 April 2013 
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Former Galena Forward Operating Location 
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Agenda 
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 Introduction 
 Purpose  
 Overview 
 Field Support 
 Questions/Concerns 
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Introduction 
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 US Air Force Contract 
 Air Force Civil Engineer Center 
 Interim Removal Action & Landfarm Expansion 
 Galena, Alaska 

 Prime Contractor: Tetra Tech EC 
 Primary Subcontractor: Bethel Environmental 

Solutions LLC 
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Meeting Purpose 
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 Discuss Site Activities 
 Collaborate with Stakeholders 
 Promote Project Success 
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Project Overview 
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 Project Objectives 
 SS016 

 Remove 8,700 CY of Petroleum-Contaminated Soil 
 

 Landfarm 
 Transport 2,100 CY of Treated Soil to Landfill for Reuse as Landfill 

Cover 
 Expand Existing Landfarm by 100% 
 Treat 5,200 CY of Petroleum-contaminated Soil for Reuse as 

Landfill Cover 
 

 SVE Treatment Site 
 Treat 120 CY of TCE-Contaminated Soil by SVE 
 Characterize, Treat, & Dispose of 47 Drums of Contaminated Soil  
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Work Areas 
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Milestones 
 Planning 

 Complete by 10 June 2013 
 Mobilization 

 Arrive 11 June 2013 
 SS016 IRA 

 Late July-Mid August 
 Landfarm Expansion &  

Operations 
 Initiate Work 14 June 2013 

 Demobilization 
 Winterization: Avoid Freezing Soil Conditions 1 October 

2013 
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Questions/Concerns 
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Air Force 
Military Munitions Response 

Program (MMRP)  
Supplemental CSE Phase II 

 
17 April 2013 

Former Galena Forward Operating Location 
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 U.S. Air Force Civil Engineer Center (AFCEC) BRAC 
Environmental Coordinator (BEC) 

 Alaska Department of Environmental Conservation 
(ADEC) 

 U.S. Army Corps of Engineers (USACE) - Omaha 
District 

 USACE Contractor:  TBD 

Project Team 
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 Addresses potential explosives safety hazards presented by 
munitions and explosives of concern (MEC), which include 
unexploded ordnance (UXO), discarded military munitions 
(DMM), and munitions constituents (MC) in a high enough 
concentration to create an explosive hazard. 

 The Air Force's goal for the Military Munitions Response 
Program is to make munitions response areas (MRA) safe for 
reuse. 

AFMMRP Overview 

http://rds.yahoo.com/_ylt=A0S020npXrJL6noAXTCjzbkF/SIG=12ec1lppq/EXP=1270067305/**http:/i270.photobucket.com/albums/jj113/sarata533/IED.jpg
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 Determine presence or absence of MEC and MC 
 Provide recommendation for future munitions 

response actions (i.e. RI, removal action, etc.), or… 
 Provide defensible data to support No Further DoD 

Action determination if appropriate 
 Typical data collection  

activities include: 
 Visual surveys 
 MC sampling 
 Geophysical surveys 

Comprehensive Site Evaluation 
(CSE) Phase II Overview 
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OB/OD Area 
– Parcel D 

Suspected Ordnance 
Burial Site (SOBS) 

Rocket Shipping 
Container Site 

Hot Cargo Pad 

Former Ammo 
Storage Building 1400 

Former Missile Storage 
Building 1488 

Former Army Ammo 
Storage on South Apron 

Historical records and past MMRP activities identified 7 
potential sites. 

Location of Sites 
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 Supplemental CSE Phase II included: 
 Vegetation clearance and visual surveys 
 Geophysical investigation (DGM) 
 Intrusive investigation of targets and anomalies 
 Removal and disposal of potential subsurface munitions 

 Former Missile Storage Area Building 1488 
 Wipe samples to test for explosive residue only 

 Rocket Shipping Container Site 
 Surface clearance to remove and dispose of shipping 

containers 
 

 

Supplemental CSE Phase II – 
Work Plan (November 2012) 
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MRA Approx. 
Acreage 

2012 Field Activities 2013 Field Activities 

Open Burn/Open Detonation 
(OB/OD) Area – Parcel D 

86.41 •Grids were cleared of vegetation and trees less 
than 6 inches in diameter. 
•Surface Clearance was conducted. 
•DGM conducted 

•Utilize existing DGM data 
•Reacquisition and intrusive investigation of anomalies to verify 
presence or absence of MEC 

Suspected Ordnance Burial Site 
(SOBS) 

3.5 •Entire area cleared of vegetation and trees less 
than 6 inches in diameter.  
•Surface Clearance was conducted. 
•DGM conducted 

•Utilize existing DGM data 
•Reacquisition and intrusive investigation of anomalies to verify 
presence or absence of MEC 

Rocket Shipping Container Site 0.65  
 

•Complete a surface clearance 
•Conduct Investigation of 100% subsurface anomalies. 

Hot Cargo Pad 3.0 •Surface clearance was conducted 
•DGM conducted 

•Utilize existing DGM data 
•Reacquisition and intrusive investigation of anomalies to verify 
presence or absence of MEC 

Former Ammo Storage Building 
1400 

0.5 •Surface clearance was conducted 
•DGM conducted 

•Utilize existing DGM data 
•Reacquisition and intrusive investigation of anomalies to verify 
presence or absence of MEC 

Former Missile Storage Area 
Building 1488 

1.0 •Investigate for the presence of explosives residues using wipe 
sampling 

Former Army Ammo Storage on 
South Apron 

5.39 •Surface clearance was conducted 
•DGM conducted outside of the asphalt area 
that is the South Apron 

•Utilize existing DGM data 
•Reacquisition and intrusive investigation of anomalies near the 
building to verify presence or absence of MEC 
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 Review, revise, and amend Historical Records Review (HRR) 
 AF MMRP environmental data collection: 

 MC sampling is utilized when appropriate 
 Supplemental CSE Phase II efforts and results are utilized to 

focus MC sampling 
 If no MEC and/or no significant densities of MEC were identified, 

then no MC sampling should be necessary 
 Only sample for constituents that may be present based on 

MEC identified and/or historically used 
 USACE Ordnance and Explosive Safety Specialist (OESS) 

field oversight 
 No investigation warranted at Building 1401 Guard Shack, 

Small Arms Range, and Southwest Landfill. 
 
 

Supplemental CSE Phase II – 
2013 Activities Continued 
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Estimated Contract Award: 26 April 2013 
Draft Work Plan:   24 May 2013  
Draft Final Work Plan:  7 June 2013 
Final Work Plan:   5 July 2013 
Field Work Begins:  2 August 2013 
Field Work Complete:  6 September 2013 

Project Schedule 
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Adam Plack 
adam.r.plack@usace.army.mil 

office: 402-995-2755 
cell: 402-650-1997 

Questions? 
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Remarks from Stakeholders 

 ADEC 
 ADOT 
 City of Galena 
 Louden Tribal Council 
 Galena School 
 USFWS 
 BLM 
 Gana-A ‘Yoo 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Q&A 

 Questions? 
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Closing Remarks 

 Schedule of future RAB meetings 
 3rd Wednesday of April and October 
 Next RAB meeting: Wednesday Oct. 16, 2013 
 Conflicts? 

 Galena Community Relations Plan (2012) available 
on back table 
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Contact Information 

 
 

Air Force Civil Engineer Center 
Public Affairs Office 

2261 Hughes Avenue, Suite 155 
JBSA Lackland, TX 78236-9853 

Toll Free: 1-866-725-7617 
Fax: 210-395-9527 

AFCEC.PA@us.af.mil  

mailto:AFCEC.PA@us.af.mil
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