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f@ Overview

-Small Business Performance
AFCEC — What’'s Next?

-How to do Business with AFCEC
«Q&A



AFCEC San Antonio £5
Small Business Awards i

mFY14 Final ®mFY15 Final m®mFY16 (as of 30 Sep)

70% -

60% - FY16 AFCEC West Total: $595.8M

50% - $256.3M

40% - $191.8M

30% -

20% - $66.7M

2.7M
10% - $3 $18.5M
0%
SB SDB WOSB HBZ SDVOSB

FY16 (as of 30 Sept) 43% 32% 11% 6% 3%
FY15 Final 41% 24% 10% 6% 1%
FY14 Final 32% 10% 4% 4% 3%

SB - Small Business

SDB - Small Disadvantaged Business
WOSB - Woman Owned Small Business
HBZ - Hub Zone Small Business

SDVOSB - Service Disabled Veteran Owned Small Business
For Official Use Only


Presenter
Presentation Notes
Chart depicts AFCEC WEST FY16 performance, by category, in comparison with FY14 and FY15.
- Remember…this is not the Total of AFCEC Small Business…just the portion the 772nd is executing.  We have many different execution partners

Trend continues up.  Slower rate of increase but positive trend continues.
Specific sizable increase in Small Disadvantage Business and Disabled Veteran Owned Small Business.

NOTE:  Percentages are individual percentages.  Percentages will never add up because we are allowed to double, triple count.  For example, if a firm is a woman owned small business we take credit for dollars and percentages under small business and woman owned small business. Trend is positive in support of these public programs.  



AFCEC Tyndall &5
Small Business Awards s

mFY14 Final mFY15Final ®FY16 (as of 30 Sep)

70% -

60% - $69.1M FY16 AFCEC East Total: $135M

50% -

(0) .

40% $39.1M

30% -

20% -

$4.1M
10% - $1.2M $600K
0%
SB SDB WOQOSB HBZ SDVOSB

FY16 (as of 30 Sept) 51% 29% 6% 1% 0.5%
FY15 Final 60% 43% 11% 2% 2%
FY14 Final 50% 32% 7% 1% 12%

SB - Small Business

SDB - Small Disadvantaged Business
WOSB - Woman Owned Small Business
HBZ - Hub Zone Small Business

SDVOSB - Service Disabled Veteran Owned Small Business .
For Official Use Only


Presenter
Presentation Notes
Chart depicts AFCEC EAST FY16 performance, by category, in comparison with FY14 and FY15 

As you can see, Tyndall Small Business numbers have dipped slightly from the previous years increase.   

Reasons for the decrease in growth are related to 
shift in mission focus from Tyndall to San Antonio, for example GEITA advisory and assistance workload which is a small business set-aside has been transferred to San Antonio.   Tyndall administers the Air Force Contract Augmentation Program (AFCAP) IV which is used for response to emergency support and other services worldwide.  
Performance for contingency, peace-keeping or humanitarian efforts are not included in the statistics depicted above



,@ AFCEC — What's Next?
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 Installation Planning and Sustainment
— Need to know what we have / what condition

— Real time data capture / collection / analysis to use with sustainment tools
(TRIRIGA / PAVER / BUILDER, etc)

— Life-cycle trends for sustainment and maintenance /“At Risk vs. Worst First”
— Office of Energy Assurance (OEA) stand-up
o Sustainable Campuses
— Renewables
— Leverage Smart Grids and Energy Resiliency

— Real-time measurement of efficiency
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 Climate Change and Strategic Basing
— How to plan and design for changing conditions
— Predictive modeling
e Eliminate redundant contracts
— Help us streamline the process...less interruptions
— Example: GEITA to OASIS
— Will still be using the SB pool
 Broad Agency Announcement (BAA)

— For Innovative Technologies and Methodologies for Reducing Various
Environmental Problems (AFCEC/CZ)



How to do Business with
AFCEC

Where to find and...WIN work?
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Mission: Deliver optimal warfighting capability t - HOUSING
Getting Started General Info Opportunities

Vision: One global team transforming acquisition INSTALLATION SUPPORT
«, Search more than 28,900* active federal opportunities. OPERATIONS
RERADINESS

REAL ESTATE DEVELOP!
RENEWABLE ENERGY

DOING BUSINESS WITH AFICA S
AFICA Small Business Office

\UFICA Contracting Opportunities

Set-Aside Code: [Any v]

Placs of Performance: [Any State or Temitory ™| Type: [Any v

Keyword / Solicitation #: | | Agency: [2 |

Additional criteria and multiple selections are available on the advanced search fom BLSINESS WITH RFCEC
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Presenter
Presentation Notes
One thing we wanted to do this year is provide more detail about WHERE to find the work, HOW to determine who is executing it, and WHO you might contact to get to the work.  For some of you this may be “old hat” but we hope it is helpful to most.

 [ADVANCE SLIDE and red circles highlight sections]

You probably already know about many of the locations we list projects and requirements, current and upcoming.  
FedBizOpps
AFICA, the Air Force Installation Contracting Agency, has a “Doing business with AFICA” section on their home page with links to Small Business Office and other Contracting opportunities.
The USAF Small Business Agency has a webpage with great information…including “How to Locate a Small Business Specialist”
And on our AFCEC website we have a section for “Business With AFCEC”.  This is where we house our enterprise tools and is a great place to start your search process.

[NEXT SLIDE]


AFCEC Business Opportunities

Construction Tasking Order and other Business Opportunities:

Home > About Us = Fact Sheets = Display

Business Opportunities

Fublished September 13, 2016

(o]t ] f |+

PRINT | E-MAIL

Headquartered at Joint Base San Antonio-Lackland, Texas, the Air Force Civil Engineer Center is responsible for providing
responsive, flexible full-spectrum installation engineering services across the Air Force enterprise.

FEDERAL BUSINESS OPPORTUNITIES
FedBizOpps.gov is the single government point-of-entry for U.S. federal government procurement opportunities over $25,000.
All AFCEC solicitations are listed on the Federal Business Opportunities (FedBizOpps) website at hitps:/fwww. fbo.gov.

gency website at

CONSTRUCTION TASKING ORDER/ENVIRONMENTAL TASKING ORDER/MILITARY FAMILY HOUSING TASKING
ORDER

For the fiscal 2017 Environmental Tasking Order click here. For the fiscal 2017 Construction Tasking Order click here. For the
fiscal 2017 Military Family Housing Tasking Order click here.

The Clearinghouse report is a list of projects that ha eviewed and cleared for execution by AFCEC based on mission,
matching requirements with the best appropriate contract venue for execution. The most current Clearinghouse report, as
well as report archives, are available here. Do not contact the installations listed as these projects will be managed by AFCEC
staff.

Final decisions on the extent of competition, small business participation, estimated value or any aspect of the procurement
action will not be made until each is initiated. The forecast data is for planning purposes only. It does not represent a pre-
solicitation synopsis, does not constitute an invitation for bid or request for proposal and is not a commitment by the
govemnment to purchase the desired products or senvices.
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Presenter
Presentation Notes
So on AFCEC.af.mill you will see “Business with AFCEC” along the right side.

[ADVANCE SLIDE for the view of the “Business Opps” page]

On our Biz Opps page you will find links to FedBizOpps and AFICA.   But you will also find links to our Construction Tasking Order, Environmental Tasking Order, and Military Family Housing Tasking Order.

[ADVANCE SLIDE for red circle on CTO area]

The CTO, ETO and MFHTO are the product of the 2-year Integrated Priority List and represent the approved and budgeted requirements.

[ NEXT SLIDE]


CTO/ETO/MFHTO

£y N =
 Construction Tasking Order / Environmental Tasking Order / Military
Family Housing Tasking Order
« FSRM Investment planning from 2-yr Integrated Priority List
I i : FYI?LAIR FORCE FSRM PROIJECTS . I
AFDW ANDREWS AIR FORCE BASE AJXF051791 DESIGN/REPAIR PISCATAWAY STREAM & QUTFALLS & SECURITY FENCE Base/Installation Design
AFDW ANDREWS AIR FORCE BASE AJXF161512 REPAIR/RECAP/ADD FUEL CELL HANGAR 14 BLDG 3148 AFCEC Design
AFDW ANDREWS AIR FORCE BASE AIXF161632 REPAIR CDC 1FAC4575 Base/Installation Construction

REPAIR RUSHMORE AND ELLSWORTH WATER TOWERS (FAC 3505, 88416)

Base/Installation

AFGSC ELLSWORTH AIR FORCE BASE FXBM121008 Construction .
AFGSC FRANCIS E WARREN AIR FORCE BASE GHLN140043 INSTALL FIRE DETECTION/NOTIFICATION SYSTEM 20 CES BLDG 317 Base/Installation Design
AFGSC FRANCIS E WARREN AIR FORCE BASE GHLN150030 REPLACE OBSOLETE FIRE DETECTION SYSTEM TLF ELDG 241 Base/Installation Design
AFGSC FRANCIS E WARREN AIR FORCE BASE GHLN140104 REPAIR FIRE SUPPRESSION SYSTEM S50 CES BLDG 323 F5D3 Base/Installation Design
AFGSC FRANCIS E WARREN AIR FORCE BASE GHLN122008 REPAIR BASE ABOVE GROUND FUEL STORAGE TANKS Base/Installation Design
AFGSC FRANCIS E WARREN AIR FORCE BASE GHLN150001 REPAIR FIRE SUPPRESSION SYSTEM MMIII TRAINERS BLDG 1294 Base/Installation Design
AFGSC KIRTLAND AIR FORCE BASE MHMV150098 FHA-Install Addressable Voice System for Fire Alarm, B27496 USACE Albuguerque Design
AFGSC MALMSTROM AIR FORCE BASE NZAS196001 Repair ADL Helipad Erosion Base/Installation Design
AFMC EGLIN AIR FORCE BASE FTFA151080 DEM: BLDG 1356, STORAGE BLDG - 96 MXG Base/Installation Construction
AFMC EGLIN AIR FORCE BASE FTFA151082 DEM: BLDG 3034, HAZARD STORAGE BLDG - 919 50W Base/Installation Construction
AFMC EGLIMN AIR FORCE BASE FTFA151208 DEM: Bldg 9271 - Weapons RD&T Facility (Vacant) Base/Installation Construction
AFMTC ROBINS AIR FORCE BASE UHHZ130200F RPR/RPL ROOF, HAZARD STOR BSE, B/1557 Base/Installation Construction
AFSPC CAPE CANAVERAL AIR STATION DBEHO71518 Repair/Const Gates at Skid Strip Base/Installation Design
AFSPC CAPE CANAVERAL AIR STATION DBEH091585 Repair Installation Shoreline Warning Signs Base/Installation Design
AFSPC CAPE CANAVERAL AIR STATION DBEH161521 Construct Fire Suppression Expansion Base/Installation Design
AFSPC CAPE CANAVERAL AIR STATION DBEH141552 Repair Roof, Launch Operations Control Center Base/Installation Design
AFSPC KENNEDY SPACE CENTER COMMUNICATIONS KSCC161522 Construct Protection Bollards at Tel IV Base/Installaticn Design
AFSPC PATRICK AIR FORCE BASE SXHT161011 Add Lightning Protection, Comm Ctr, B533 Base/Installation Design
AFSPC PATRICK AIR FORCE BASE SXHTOB1085 Repair Fire and Safety Deficiencies, Hgr 647 Base/Installation Design



Presenter
Presentation Notes
Our Planning and Integration team put this out annually in April, and we put it on our “Business with AFCEC” page.  Looking at the CTO it provides the REQUIRING MAJCOM;  INSTALLATION;  PROJECT NUMBER;  PROJECT TITLE,  the EXECUTION AGENT, and the TYPE OF WORK.

Let’s look at an example…

[ADVANCE SLIDE for zoom on CTO section]

On this clip you hopefully can see that AFDW at Andrews has several projects.  Under “Execution Agent” you can see two are being done by the Installation and one is being executed by AFCEC.  As you look through these you will also see some executed by NAVFAC or by the CORP.   This tells you where you specifically need to go to find out more about the work, in addition to FedBizOpps of course.  If it is being executed by the CORP it will say “USACE – Albuquerque” and you would contact them directly.  Same with the Installation.

For now, let’s take the project being executed by AFCEC and the 772nd.  

[NEXT SLIDE]



% FEDB1ZOPPS.GOV iminiies

Buyers: Login | Register  Vendars® Login | Reqister () Accessisility

AFICA: Opportunities
4 RE 4 RETURN TO LIST
Opportunities Profile Locations
Opportunities List Advan

Archives

» AFICA on

FedBizOpps

AFCEC Approved Clearinghouse
August 2016

[Installations

|Title

|Contract Vehicle |

Design- Convert part of existing Hangar 14 to Fuel Cell Maint

AE13DCS

Opportunity AgencyiOffice/Location ¥ Type ¥ / Setaside v Posted On 4
Department of the Air
@ Line Operation Safety Audit Force
9 Soumes Sounht Qe a1 e
TIRIA O AR
AFICA- CONUS

EUL) Department of the Air
Force
AFICA

Sources Sought (Modified)  Oct 28, 2016

» AFCEC Clearinghouse
Reports — Shows contract

Tiahe M £ e Dhme i e e e e o DML A Tl - = AT S A A AN
BASE, OH
(JOINT BASE McGUIRE-DIX-LAKEHURST ~ [JBMDL-Dix Five Year Review AET3ES
SCHRIEVER AFB Perform Fault Current Study AE13DCS
[AIR FORCE CENTER FOR GEITA Support for CZTQ GEITATI
ENVIRONMENTAL EXCELLENCE
MISAWA AB Title II, Military Family Housing AC Phase 3 AE13DCS
DLA DEPOTS WORLDWIDE Fire Suppression Design/Technical Documents for Multiple CONUS Locations AE13DCS
[ANDREWS AFB Design- Convert part of existing Hangar 14 to Fuel Cell Maint AE13DCS
TINKER AFB Title Il for Repair Squadron Ops, Bldg 282, Tinker AFB OK AE13DCS
DLA WORLDWIDE Cathodic Protection Surveys AE13DCS
MISAWA AB Design Repair Hydrazine Maintenance (B/3280) and Fire Deficiencies for B/996/909/911 AE13DCS
MISAWA AB Title I, Repair Boiler, Boiler Plant B1337 AE13DCS

Contact AFCEC Enterprise Procurement Division at UDG_AFCEC_CPE@us.af.mil



Presenter
Presentation Notes
Once you know that AFCEC is executing, you know the business is with AFICA and the 772nd. Many of the AFCEC Business Opportunities will be posted on FedBizOpps, depending on the vehicle used,.  If you go to FEDBIZOPPS, AFICA has it’s own page there showing “AFICA: Opportunities”.  You can search there for the work.  

You can also go back to the AFCEC “Business Opportunities” and click on “Clearinghouse Reports”.  AFCEC Enterprise Procurement Division provides the AFCEC Clearinghouse – a list of projects reviewed and cleared for execution by AFCEC, based on mission and matched with most appropriate Contract.

[ADVANCE SLIDE to pull up zoom of Clearinghouse Report]

You can see the Installation, Project Title, AND the CONTRACT VEHICLE the work is being recommended for.  If you are on the vehicle it will let you know what is coming, and even if you aren’t on the vehicle, you can look and see who is.

 Also, you can email the AFCEC Enterprise Procurement Division for assistance.

[NEXT SLIDE]




Small Business Liaison Officer 5
Listin

Use SBLO to find vendors aligned to contract
Being a Subcontractor can lead to Prime work!
Contact AFICA / SB for copy for SBLO — Soon available online

SB CONTRACTORS

Architect-

FAE903-16-D-0038

Zapata Inc.

http://www.zapatainc.com/

CONTRAC) FAE903-16-D-0040

Bhate Environmental Associates, Inc

http://www.bhate.com/contact WEB|

FAB303-16-D-0044

Hydrogeologic, Inc

https://www.hgl.com/

FAE903-16-D-0045

Northwind, Inc

http://web.sba.gov/cgi-hin/closen]

FAE903-16-D-0046

EA Engineering, Science, and Technolalgy, Inc

https://eaest.com/

FAB903-15)

FAB903-16-D-0047

Aerostar SES LLC

http://www.aerostar.net/

FAB303-16-D-0048

Oneida Total Integrated Enterprises, LLC

http://otie.com/contact-us/

FABS03-1

FAB903-15-D-0003  |Baker-Stanley-Cardno-JV Louis Levner 571-357-6112  |llevner@mbakerintl.com www.mbakerintl.com

FAB903-15-D-0004  |CDM Smith-Tigerbrain, IV Anita Larson, Deputy PM 303-383-2359 |larsonam@cdmsmith.com www.cdmsmith.com

FABS03-15-D-0004  |CDM Smith-Tigerbrain, IV Anne Marie Serwa, SBLO 703-691-6415 |serwaam@cdmsmith.com www.cdmsmith.com

FAB903-15-D-0005  |CH2M Hill, Inc Willie Franklin 720-286-2274  |willie.franklin@CH2M.com http://www.ch2m.com/who-we-are/company-facts
FAB903-15-D-0006  |Geo-Marine and Arcadis US IncJV |Vanessa Humphreys 703-642-6902 |vhumphreys@versar.com WWW.VErsar.com (Subsidary of Versar) per VH
FAB903-15-D-0007 |HDREQC Jackie Hacker 816-360-2769 |jackie.hacker@hdrinc.com www.hdrinc.com

FAB903-15-D-0008  [Jacobs Government Services CompiDebra Hickman 865-220-4929 |debra.hickman@jacobs.com http://www.jacobs.com/workwithus/ourapproach/i

FAB903-15-D-0009

Leidos, Inc (SAIC)

Kevin Patterson

571-526-6738

SBCOMP@LEIDOS.COM

https://www.leidos.com/sbp

FAB903-15-D-0010

Merrick-Atkins JV

Patti Williard

303-751-0741
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Presenter
Presentation Notes
So if you do want to see what vendors are aligned to the work, AFICA Small Business puts out a SMALL BUSINESS LIAISON OFFICE LISTING, the SBLO.   It provides you the contract, the vendor, the Small Business Liaison Officer and full contact information.

We know everyone would love to be a PRIME everytime…but being a subcontractor can lead to Prime work.  Contact these companies with regard to work you know they are bidding on.
These are the large business contractors but you can the SBLO also contains the list of SMALL BUSINESSES aligned to the contract vehicle

[ADVANCE SLIDE to zoom SBLO AE13 ES small businesses]

You can get this listing by calling AFICA Small Business.  They will send you a copy and it will soon be available ONLINE.


G - [
@ Other Execution agents g, <P X

« As we mentioned...only 65% of the work is being executed by AFCEC /
772nd

« If the Installation is doing the work...then they may use a variety of
agents...check with the Small Business Rep directly for that
Installation

— http://lwww.airforcesmallbiz.org/locate-small-business-specialist/

« If USACE or NAVFAC is executing, find what office and contact
directly

« Maintain as many of these resources as you can

12


Presenter
Presentation Notes
As we mentioned…AFCEC / 772nd  is executing 65% of the work.   Our other partners and the Installations are providing execution as well and you can contact them directly.

Go to Air Force Small Biz.com and you can “locate small business specialist” and find your way to the right contact at the Installation

Determining WHO is executing and WHERE to go to find them are keys to process.  With all these different resources you should work to maintain as many as possible to help you track down and win the work.

So that was a “little” playbook on some common ways to find and pursue opportunities with AFCEC.  As I said, it might have been redundant for some but hopefully everyone saw a little something they can walk away with.

[ NEXT SLIDE]



O AFCEC has increased the its overall SB % for 2 years running
O The Air Force has one of the most robust SB programs going right now
O Small Businesses are KEY to Air Force Mission Success

0 WE count on YOU to help find creative solutions to our future challenges

QUESTIONS?

13


Presenter
Presentation Notes
(AFCEC and AF Small Business emphasis and success…)

Now…we want stop talking and hear from you and open it up to questions.  I have Grace Elizalde from AFICA Small Business and Dennis Guadarrama from our Enterprise Procurement division to answer questions.  And I also have ALL our AFCEC Directors sitting up here at the front tables…They will help me out if you stump me.
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