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Overview

•Small Business Performance
•AFCEC – What’s Next?
•How to do Business with AFCEC
•Q&A



SB - Small Business
SDB - Small Disadvantaged Business
WOSB - Woman Owned Small Business
HBZ - Hub Zone Small Business
SDVOSB - Service Disabled Veteran Owned Small Business
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$256.3M

$191.8M

SB SDB WOSB HBZ SDVOSB

FY16 (as of 30 Sept) 43% 32% 11% 6% 3%
FY15 Final 41% 24% 10% 6% 1%
FY14 Final 32% 10% 4% 4% 3%
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AFCEC San Antonio 
Small Business Awards

$66.7M
$32.7M $18.5M

FY16 AFCEC West Total:   $595.8M

Presenter
Presentation Notes
Chart depicts AFCEC WEST FY16 performance, by category, in comparison with FY14 and FY15.
- Remember…this is not the Total of AFCEC Small Business…just the portion the 772nd is executing.  We have many different execution partners

Trend continues up.  Slower rate of increase but positive trend continues.
Specific sizable increase in Small Disadvantage Business and Disabled Veteran Owned Small Business.

NOTE:  Percentages are individual percentages.  Percentages will never add up because we are allowed to double, triple count.  For example, if a firm is a woman owned small business we take credit for dollars and percentages under small business and woman owned small business. Trend is positive in support of these public programs.  




SB - Small Business
SDB - Small Disadvantaged Business
WOSB - Woman Owned Small Business
HBZ - Hub Zone Small Business
SDVOSB - Service Disabled Veteran Owned Small Business
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AFCEC Tyndall
Small Business Awards

$4.1M
$1.2M $600K

FY16 AFCEC East Total:   $135M

Presenter
Presentation Notes
Chart depicts AFCEC EAST FY16 performance, by category, in comparison with FY14 and FY15 

As you can see, Tyndall Small Business numbers have dipped slightly from the previous years increase.   

Reasons for the decrease in growth are related to 
shift in mission focus from Tyndall to San Antonio, for example GEITA advisory and assistance workload which is a small business set-aside has been transferred to San Antonio.   Tyndall administers the Air Force Contract Augmentation Program (AFCAP) IV which is used for response to emergency support and other services worldwide.  
Performance for contingency, peace-keeping or humanitarian efforts are not included in the statistics depicted above




AFCEC – What’s Next?

• Installation Planning and Sustainment
– Need to know what we have / what condition

– Real time data capture / collection / analysis to use with sustainment tools 
(TRIRIGA / PAVER / BUILDER, etc)

– Life-cycle trends for sustainment and maintenance /“At Risk vs. Worst First”
– Office of Energy Assurance (OEA) stand-up

• Sustainable Campuses
– Renewables

– Leverage Smart Grids and Energy Resiliency

– Real-time measurement of efficiency
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AFCEC – What’s Next?

• Climate Change and Strategic Basing
– How to plan and design for changing conditions

– Predictive modeling

• Eliminate redundant contracts
– Help us streamline the process…less interruptions

– Example:  GEITA to OASIS

– Will still be using the SB pool

• Broad Agency Announcement (BAA)
– For Innovative Technologies and Methodologies for Reducing Various 

Environmental Problems (AFCEC/CZ)
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How to do Business with 
AFCEC

Where to find and…WIN work?
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Presenter
Presentation Notes
One thing we wanted to do this year is provide more detail about WHERE to find the work, HOW to determine who is executing it, and WHO you might contact to get to the work.  For some of you this may be “old hat” but we hope it is helpful to most.

 [ADVANCE SLIDE and red circles highlight sections]

You probably already know about many of the locations we list projects and requirements, current and upcoming.  
FedBizOpps
AFICA, the Air Force Installation Contracting Agency, has a “Doing business with AFICA” section on their home page with links to Small Business Office and other Contracting opportunities.
The USAF Small Business Agency has a webpage with great information…including “How to Locate a Small Business Specialist”
And on our AFCEC website we have a section for “Business With AFCEC”.  This is where we house our enterprise tools and is a great place to start your search process.

[NEXT SLIDE]



AFCEC Business Opportunities
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Construction Tasking Order and other Business Opportunities:
www.afcec.af.mil 

Presenter
Presentation Notes
So on AFCEC.af.mill you will see “Business with AFCEC” along the right side.

[ADVANCE SLIDE for the view of the “Business Opps” page]

On our Biz Opps page you will find links to FedBizOpps and AFICA.   But you will also find links to our Construction Tasking Order, Environmental Tasking Order, and Military Family Housing Tasking Order.

[ADVANCE SLIDE for red circle on CTO area]

The CTO, ETO and MFHTO are the product of the 2-year Integrated Priority List and represent the approved and budgeted requirements.

[ NEXT SLIDE]



• Construction Tasking Order / Environmental Tasking Order / Military 
Family Housing Tasking Order
• FSRM Investment planning from 2-yr Integrated Priority List
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CTO / ETO / MFHTO

Presenter
Presentation Notes
Our Planning and Integration team put this out annually in April, and we put it on our “Business with AFCEC” page.  Looking at the CTO it provides the REQUIRING MAJCOM;  INSTALLATION;  PROJECT NUMBER;  PROJECT TITLE,  the EXECUTION AGENT, and the TYPE OF WORK.

Let’s look at an example…

[ADVANCE SLIDE for zoom on CTO section]

On this clip you hopefully can see that AFDW at Andrews has several projects.  Under “Execution Agent” you can see two are being done by the Installation and one is being executed by AFCEC.  As you look through these you will also see some executed by NAVFAC or by the CORP.   This tells you where you specifically need to go to find out more about the work, in addition to FedBizOpps of course.  If it is being executed by the CORP it will say “USACE – Albuquerque” and you would contact them directly.  Same with the Installation.

For now, let’s take the project being executed by AFCEC and the 772nd.  

[NEXT SLIDE]




AFCEC / AFICA SB Execution

• Contact AFCEC Enterprise Procurement Division at UDG_AFCEC_CPE@us.af.mil 
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 AFICA on 
FedBizOpps

 AFCEC Clearinghouse
Reports – Shows contract

Presenter
Presentation Notes
Once you know that AFCEC is executing, you know the business is with AFICA and the 772nd. Many of the AFCEC Business Opportunities will be posted on FedBizOpps, depending on the vehicle used,.  If you go to FEDBIZOPPS, AFICA has it’s own page there showing “AFICA: Opportunities”.  You can search there for the work.  

You can also go back to the AFCEC “Business Opportunities” and click on “Clearinghouse Reports”.  AFCEC Enterprise Procurement Division provides the AFCEC Clearinghouse – a list of projects reviewed and cleared for execution by AFCEC, based on mission and matched with most appropriate Contract.

[ADVANCE SLIDE to pull up zoom of Clearinghouse Report]

You can see the Installation, Project Title, AND the CONTRACT VEHICLE the work is being recommended for.  If you are on the vehicle it will let you know what is coming, and even if you aren’t on the vehicle, you can look and see who is.

 Also, you can email the AFCEC Enterprise Procurement Division for assistance.

[NEXT SLIDE]





Small Business Liaison Officer 
Listing (SBLO)
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• Use SBLO to find vendors aligned to contract
• Being a Subcontractor can lead to Prime work!
• Contact AFICA / SB for copy for SBLO – Soon available online

Presenter
Presentation Notes
So if you do want to see what vendors are aligned to the work, AFICA Small Business puts out a SMALL BUSINESS LIAISON OFFICE LISTING, the SBLO.   It provides you the contract, the vendor, the Small Business Liaison Officer and full contact information.

We know everyone would love to be a PRIME everytime…but being a subcontractor can lead to Prime work.  Contact these companies with regard to work you know they are bidding on.
These are the large business contractors but you can the SBLO also contains the list of SMALL BUSINESSES aligned to the contract vehicle

[ADVANCE SLIDE to zoom SBLO AE13 ES small businesses]

You can get this listing by calling AFICA Small Business.  They will send you a copy and it will soon be available ONLINE.



Other Execution agents

• As we mentioned…only 65% of the work is being executed by AFCEC / 
772nd

• If the Installation is doing the work…then they may use a variety of 
agents…check with the Small Business Rep directly for that 
Installation

– http://www.airforcesmallbiz.org/locate-small-business-specialist/

• If USACE or NAVFAC is executing, find what office and contact 
directly

• Maintain as many of these resources as you can 
12

Presenter
Presentation Notes
As we mentioned…AFCEC / 772nd  is executing 65% of the work.   Our other partners and the Installations are providing execution as well and you can contact them directly.

Go to Air Force Small Biz.com and you can “locate small business specialist” and find your way to the right contact at the Installation

Determining WHO is executing and WHERE to go to find them are keys to process.  With all these different resources you should work to maintain as many as possible to help you track down and win the work.

So that was a “little” playbook on some common ways to find and pursue opportunities with AFCEC.  As I said, it might have been redundant for some but hopefully everyone saw a little something they can walk away with.

[ NEXT SLIDE]




 AFCEC has increased the its overall SB % for 2 years running

 The Air Force has one of the most robust SB programs going right now

 Small Businesses are KEY to Air Force Mission Success

 WE count on YOU to help find creative solutions to our future challenges
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QUESTIONS?  

Presenter
Presentation Notes
(AFCEC and AF Small Business emphasis and success…)

Now…we want stop talking and hear from you and open it up to questions.  I have Grace Elizalde from AFICA Small Business and Dennis Guadarrama from our Enterprise Procurement division to answer questions.  And I also have ALL our AFCEC Directors sitting up here at the front tables…They will help me out if you stump me.
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