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Pre-ERPTools/X Actions

Contractor wins 
Contract with 

ERPIMS 
Deliverables Contractor Requests 

Connect Authorization 
from PM For 

SharePoint Contract 
Deliverable Site

Contractor 
Acquires External 

Certification 
Authority (ECA)

Contractor requests 
registration via ERPIMS Help 
Desk, downloads, installs and 

registers ERPTools/X 
software.

For ECA Information:
http://iase.disa.mil/pki/eca/

For SharePoint Information:
         Call  210-536-6502

For ERPTools/X assistance call:
(210) 536-2266

Contractor must complete a 
System Access Request Form 

(SAR) to receive an EWS* 
username and password

*EWS – ERPIMS Web Service
*EWS Connection requires –
Valid ECA and EWS Username and Password
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Post ERPTools/X Install

User Starts 
ERPTools/X The 

First Time

ERPTools/X 
validates 

information

User enters Company 
Name and Serial Number 

provided by ERPIMS 
Helpdesk

Valid?
No

ERPTools/X Saves 
Company Name and Serial 

Number Information

Yes

ERPTools/X Main Screen 
Opens

User Logs in (See ERPTools/X 
Login Application Start Slide)
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ERPTools/X 
Login/Application Start

User Starts 
ERPTools/X

User enters ERPTools/X 
Username/Password and 
EWS Username/Password 
(optional at initial login to 

ERPTools/X)

ERPTools/X 
Usr/Pwd
Valid?

No

Yes

Check Valid Values 
List (VVL) values

*Requires EWS Connection

ERPTools/X Main 
Screen Opens

Validate 
Registration

1. If VVLs are missing or more 
than one week has past since 
last VVL check
a) Connect to EWS*
b) Download required VVL 

Values
c) Install required VVL Values
d) Start Main Screen

VVL Validation

1. If Registration Information Exists
a) Connect to EWS*
b) Compare Registration to Helpdesk 

information
c) Return Ok or Error Code

2. If doesn’t exist
a) User Enters Registration data
b) Connect to EWS*
c) Compare Registration to Helpdesk 

information
d) Return Ok or Error Code

Registration Validation
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ERPTools/X Create Project

User clicks Create Project

Assumes a valid login

Enters Initial Project Data

User clicks Save button

*Requires EWS Connection

User selects Project Type 
and, using a file dialog, 
enters new project file 
location/name

Project Data Valid?

No Yes

1. Connect to EWS*
2. Pass Project information to EWS
3. EWS validates Project information

a) if valid, returns a Task Request (TR) number
b) If invalid, returns an error code

Project Validation

Project file is created, Project data is saved to file, 
Project file is opened

If project is a PRIME project – Retrieve all AFCEE 
Supplied data from EWS*

User clicks Cancel button

Screen Closes, returns to 
main screen

*Lab Projects will be created by importing a file 
the Prime created
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ERPTools/X Clone Project

User clicks Clone Project (a Project 
must be open)

Assumes a valid login

Modifies Project data (except 
Project Type and AFIID)

User clicks Save button

*Requires EWS Connection

Current Project data is displayed. 
Using a file dialog, enters new 
project file location/name

Project Data Valid?
No Yes

1. Connect to EWS*
2. Pass Project information to EWS
3. EWS validates Project information

a) if valid, returns a Task Request (TR) number
b) If invalid, returns an error code

Project Validation

Project file is created, Project data is saved to file, 
all data from appropriate tables are copied from 
original Project to cloned Project, Project file is 
opened

If project is a PRIME project – Retrieve all AFCEE 
Supplied data from EWS*

User clicks Cancel button

Screen Closes, returns to 
main screen
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ERPTools/X Validation
General Validation Information

Three Types of Validation
Table

Data from an individual table or subset of an individual 
table.  
Field and Record type rules.

Group
Data or subset of data from a group of tables (Groups I 
through V, where V is Lab data). 
Inter-record and inter-table validation rules.

Delivery
Data or subset of data from a group of tables (Groups I 
– IV). 
Similar validation as Group validation but requires EDL 
intervention and review
Considered “The Contract Deliverable”
Will also need to be sent to AFCEE’s SharePoint site 
(manual user process – not a part of ERPTools/X)
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ERPTools/X Validation
General Validation Information – Cont’d

Validation occurs at AFCEE
All validation will be run against most current validation 
rules
Requires an EWS connection
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Is Project 
TR Valid?

User selects the type of validation to perform and, if necessary, 
limits the amount of data that will be validated

ERPTools/X Validation
Initiate Validation Process

No

Yes

Are VVLs 
Current?

Is AFCEE 
Supplied 
Current?

Is Project 
Info 

Present? 
(Grp 3)

Yes

Yes
No

No

No

Yes

User informed of problem and 
validation process terminates

User informed of problem and 
asked if they wish to continue.  
If yes, validation process 
continues otherwise validation 
process terminates

Pass Freq. 
& Perf. 
Checks 
(Grp 3)

No

Yes
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ERPTools/X Validation
Initiate Validation Process – Cont’d

ERPTools/X will package up the following data
Project Data (Base Table)
Project Frequency & Performance Data (if Group 3)
Edits to AFCEE Supplied Data
Deletes to submitted Data
Table Counts (Meta-data Counts)
Non-AFCEE VVLs
Previously identified exceptions (Delivery only)
The actual Data to be validated

*Requires EWS Connection

ERPTools/X connects to EWS*

ERPTools/X transmits package to EWS

EWS returns FileID or error code for 
package

ERPTools/X logs resulting FileID or error 
code

Validation Process ends
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ERPTools/X Validation
Retrieve Validation Results Process

*Requires EWS Connection

ERPTools/X connects to EWS*

ERPTools/X sends list of FileIDs that have 
not received any validation results to EWS

EWS returns list with status of each FileID 
to ERPTools/X

ERPTools/X displays resulting list

User selects result set to processUser requests Validation Results

ERPTools/X connects to EWS and passes 
the FileID identified in previous step

EWS returns the validation results file

ERPTools/X processes file setting the 
Validation Status for each record

User has the option to display the Error 
Editor at the end of the process


