












T he Defense Logistics Agency 
recently announced the ener-
gy service company chosen to 

move forward with an energy savings 
performance contract, or ESPC, for the 
Oklahoma City Air Logistics Complex at 
Tinker Air Force Base, Oklahoma.

Honeywell, Inc. has been invited 
to perform a preliminary assessment 
of the project, which is due to Tinker, 
Defense Logistics Agency Energy and 
the Air Force Civil Engineer Center for 
review by Oct. 22.

The proposed scope of the ESPC in-
cludes up to 60 buildings at the OC-
ALC, totaling more than 10 million 
possible square feet, according to the 
notice of opportunity for the contract.  

“The idea behind this project is to 
look at our facilities in a very holistic 
manner,” said Joseph Cecrle, energy 
manager at the OC-ALC. “We’re asking 
for special attention to industrial pro-
cess improvements that will increase 
efficiencies across all of our systems. 
We want to address every possible 
opportunity.”

This is the third ESPC Honeywell has 
conducted at Tinker. In 2006 the ESCO 
was awarded a project in the Navy’s 
Strategic Communications Wing 1 area 
on the south side of the base. The ef-
fort involved 12 buildings and the de-
centralization of a small boiler plant. 
In 2012, a $91 million steam plant 

A welder works in Building 9001 at the Oklahoma City Air Logistics Complex at Tinker Air Force 
Base, Oklahoma. The building is included in the energy savings performance contract going on at 
the base. (U.S. Air Force photo/Released)
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Company chosen to     
proceed with Tinker ESPC

RFP released for 
Schriever ESPC

The Army Corps of Engineers, in 
conjunction with the Air Force Civil 
Engineer Center, recently released 
a request for proposals for a base-
wide energy savings performance 
contract at Schriever Air Force 
Base, Colorado.

The ESPC is to be a “fence-to-
fence” project, meaning energy 
service companies interested in 
the project should consider every  
possibility when assessing and 
proposing energy conservation 
measures. 

“There are secure areas that are 
off limits, but for the most part, 
everything is on the table,” said 
Sidney Mohseni, ESPC project man-
ager at AFCEC. “We suggest some 
energy conservation measures to 
the ESCOs, but we encourage them 
to bring us their best ideas.” 

According to Les Martin, AFCEC 
ESPC program manager, one of 
the crucial elements of an energy 
conservation project is a base’s en-
ergy management control system, 
a centralized platform for monitor-
ing and managing facility systems 
across an entire base. A robust 
EMCS is to be part of the plan for 
Schriever.

“By far the greatest savings that 
can be achieved for all bases, in-
cluding Schriever, is through a 
base-wide EMCS,” he said. “The 
ESCOs can and do make many 
valuable upgrades, but without a 
mechanism to centrally monitor 
and control all base systems, we 
are not taking full advantage of 
these opportunities.”

A site visit is scheduled for early 
August to allow representatives 
from interested companies to ex-
amine a sampling of facilities in-
cluded in the scope of work, from 
which the ESCOs will develop a pro-
posal for the Air Force to consider. 

ESCOs have until Aug. 20 to sub-
mit their proposals.

decentralization contract was awarded 
to the ESCO. The project involved shut-
ting down three central high pressure 
steam plants, improving a fourth and 
fitting 56 individual buildings on the 
base with high-efficiency, natural-gas 
fired heating equipment. Construction 
was completed June 29, and the effort 
has reduced Tinker’s natural gas con-
sumption by 30 percent.

“The Air Force Civil Engineer Center 
energy team is looking forward to sup-
porting this ESPC opportunity as Tinker 
meets or exceeds its energy reduction 
goals,” said Tom Laney, ESPC project 
manager at the AFCEC, the agency re-
sponsible for managing the Air Force’s 
ESPCs. “Tinker is a forward-thinking 
base. Its previous ESPC was very suc-
cessful; this one has the potential to 
achieve significant energy efficiency 
gains for the Air Force.”

The OC-ALC is one of the largest units 
in Air Force Materiel Command. The 
complex performs programmed depot 
maintenance on many aircraft and air-
craft engines for the Air Force, Air Force 
Reserve, Air National Guard, Navy and 
foreign military sales.

“One of the Air Force Sustainment 
Center’s goals is to transform organic 
repair facilities into the ‘Complex of 
the Future,’” Cecrle said. “This ESPC is a 
great opportunity for our organization 
to invest in that vision.”
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T he Army Corp of Engineers, in 
cooperation with the Air Force 
Civil Engineer Center, released 

a request for proposals recently for an 
energy savings performance contract 
at Buckley Air Force Base, Colorado. 

AFCEC is asking interested energy 
service companies, or ESCOs, for a 
“fence-to-fence” review of possible en-
ergy conservation measures across the 
entire base, to maximize energy sav-
ings opportunities.

“There are plenty of energy and wa-
ters savings opportunities in this proj-
ect,” said Sidney Mohseni, ESPC project 
manager at AFCEC. “Many bases like 
Buckley are operating with outdated 
faucets and shower heads, high gal-
lons-per-flush commodes and urinals. 
There is still a lot of high-intensity dis-
charge and sodium lighting that can be 
upgraded. These are ready-made types 
of upgrades for an ESPC.”

During a site visit scheduled for this 
August, ESCOs will be able to examine 
several representative buildings on the 
base in order to create a preliminary 

assessment of the project and offer 
their ideas for energy savings. 

“We give the ESCOs the energy con-
servation measures that we [the Air 
Force] think are most valuable,” said 
Les Martin, ESPC program manager at 
AFCEC. “But the companies are free to 
find others and bring us their ideas.”  

According to the RFP, proposals from 
interested ESCOs are due to AFCEC no 
later than noon CST Aug. 20.

ESPCs are third-party financed con-
tracts that require no upfront cost to 
taxpayers. The ESCOs are responsible 
for securing financing for the projects, 
completing the energy upgrades, and 
maintaining the systems over the life of 
the contract, from 10 to a maximum of 
25 years. 

The Air Force pays for ESPCs from 
utility cost and operations and main-
tenance savings generated by energy-
efficiency upgrades.

view-shed, are protected,” Hume said. 
“Those will be contributing factors 
when considering the technologies 
and applications that can be used for 
this project. However, the ESCOs are 
clever and creative, so we’re looking 
to their expertise to find valuable 
ECMs for this project.”

The needs for innovation and in-
dustry best practices are why officials 
at the academy turned to the ESPC 
model to gain energy efficiencies.

“We’ve done a really good job at 
the academy of going after the ‘low-
hanging fruit’ projects, those that are 
easy to do and gain quicker energy 
savings,” Hume said. “But we need to 
go further now, and that’s why we 
considered the ESPC process.”

Under the ESPC model, energy ser-
vice companies compete to finance, 
design, construct and manage en-
ergy projects, and maintain the sys-
tems long-term. ESPCs range from 10 
years to a maximum of 25 years, with 
the Air Force paying the ESCO back 
over the term of the contract from 
cost savings garnered by the higher-
efficiency equipment. 

Kirk Weiss, USAFA’s energy man-
ager, sees this project as a chance to 
gain significant energy savings, even 
considering the academy’s distinc-
tive mission and architecture. 

“The ESPC contract model brings in 
several structural components that 
make it pretty attractive,” he said. 
“The incentives, accountability and 
financing all make this a great way to 
achieve our energy goals. And there 
is plenty of opportunity within these 
buildings, even setting aside the ex-
terior skins, so we’re excited.”

USAFA cont.Buckley ESPC 
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Photo: Buckley Air Force Base, Colorado, plans 
to execute a base-wide energy savings perfor-
mance contract. (U.S. Air Force photo/Senior 
Airman Marcy Copeland/Released)
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