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Provide Civil Engineering services & 
enterprise lifecycle leadership to Air Force 

installations that enable the warfighter 

Lead the way in delivering  
Civil Engineering enterprise solutions 

AFCEC Vision 

AFCEC Mission 

AFCEC Mission & Vision 
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AFCEC: bAttlE rEAdy…built right … 
 

     EvErywhErE! 

AFCEC Det. 1 
Tyndall AFB, Florida 

AFCEC HQ 
Joint Base San Antonio-Lackland, Texas 

USAFE ‘Storefront’ 
Ramstein AB, Germany 

PACAF ‘Storefront’ 
Joint Base  Pearl Harbor -Hickam , Hawaii 

3 
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Where AFCEC Fits – 1 Oct 14 
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Commander, Air Force 
Materiel Command 

Gen Ellen Pawlikowski 

Commander, AF Installation & Mission 
Support Center 

Maj Gen Theresa Carter 

Air Force  
Chief of Staff 

Gen Mark Welsh III 

Air Force  
Civil Engineer Center 
Mr. Randy Brown 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

AFCEC Organization 

Planning and 
Integration 
Directorate 

Environmental 
Directorate 

Energy 
Directorate 

Operations 
Directorate 

Installations 
Directorate 

Readiness 
Directorate 

Facility 
Engineering 
Directorate 

• Strategic enterprise 
wide planning  

• Enterprise-wide 
output standards 

• AFCAMP Investment 
Plan – IPLS (Budget 
year) development / 
integration 

• AFAMP Investment  
Plan (POM) 
development 

• Enterprise 
procurement 

• Facility energy and 
utility rate 
negotiation support 

• Energy opportunity 
clearinghouse 

• Renewable energy 
focal point 

• Centralized 
ESPC/UESC  
program mgt. 

• Utilities 
Privatization 
program mgt. 

• PRIME BEEF, RED 
HORSE, 
Expeditionary 
Engineering, Fire, 
EOD, and 
Emergency Mgmt. 

• AF Contract 
Augmentation 
Program (AFCAP) 
Reach-back center 
JCIDS Reqmts. 

• CE RDT&E 
• ACAT Acquisition 

• Asset Visibility 
• Facility ops analysis 
standardization 
support & 
assessments 

• Preventive Maint. 
oversight 

• Engineer SMEs 
• Enlisted FDMs 
• Airfield pavement  
evaluations 

• CE Maint, Inspect & 
Repair Teams 

• Centralized Design & 
Construction services 
for MILCON and O&M 
funded projects 

• Standardized designs 
for similar facility and 
infrastructure 

• Expertise in all facility 
construction 

• Planning, program 
and project 
validation, 
prioritization, 
strategy, technical 
support & execution 
for: 
• Compliance 
• Restoration 
• Natural and 
Cultural Resources 

•NEPA Center 
• Regulatory & Policy  
 

Staff Judge 
Advocate Office  

AFCEC Director 

Chief Financial 
Office 

Deputy               
(JBSA-Lackland) 

AFLOA/JACE 

SAF/GCN-SA 
AFICA 

Local Partners 

Director of Staff 
     

Deputy (Tyndall) 

IT FMO 
     

• Active Duty Real 
Estate Transactions,  
Real Property 
Accountability  

• Base Realignment 
and Closure (BRAC)  

• Value Based 
Transactions (e.g. 
Enhanced Use 
Leases) 

• Housing & utility 
privatization portfolio 
management 
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Planning  
& Integration 
Directorate  

(P&I)  
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e FY16 Construction Task Order (CTO) now available 

 AF Comprehensive Asset Management Plan (AFCAMP) 
 Rolling 2-Year Look…Integrated for Execution…FY15/16 in execution 

(6.5% awarded), FY16/17 recently developed (Construction Tasking 
Order approved 15 April 2015, public version posted 8 May 2015) 

 Integration / Prioritization of Air Force Centralized O&M Requirements 
 No more focus funds for Dorms, Demo, Energy 

 Risk-based prioritization model 
 Probability of Failure…based on Sustainment Management System  
 Consequence of Failure…based on Mission Dependency Index (MDI), 

Commander Priorities 
 Savings-to-Investment Ratio…demo, consolidation, and energy 

 AF Activity Management Plan (AFAMP) 
 5-Year Look…by-Activity for Programming…FY18-22 

FY15/16 Centralized FSRM 
Investment Planning 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

 AF Comprehensive Asset Management Plan (AFCAMP) 
 Rolling 2-Year Look…Integrated for Execution…FY15/16 in 

execution (6.5% awarded), FY16/17 recently developed 
(Construction Tasking Order approved 15 April 2015, public version 
posted 1 May 2015) 

 Integration / Prioritization of Air Force Centralized O&M Requirements 
 No more focus funds for Dorms, Demo, Energy 

 Risk-based prioritization model 
 Probability of Failure…based on Sustainment Management System  
 Consequence of Failure…based on Mission Dependency Index 

(MDI), Commander Priorities 
 Savings-to-Investment Ratio…demo, consolidation, and energy 

 AF Activity Management Plan (AFAMP) 
 5-Year Look…by-Activity for Programming…FY18-22 

 FY16/17 Centralized Integrated Priority List recently finalized 

FY15/16 Centralized FSRM 
Investment Planning 

Construction Tasking Order / 
Environmental Tasking Order 

 

Front Page on AFCEC Web at 
www.afcec.af.mil  
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P&I Installation Planning 
 Installation Development Plans 

 OSD mandate 100% IDPs by 2018 
 8% complete (7/85) 
 40% underway (34/85) 
 52% IDPs remain (44/85) 

 
 Installation Complex Encroachment 

Management Action Plans (ICEMAPs) 
 51% complete (45/88) 
 25% underway (22/88) 

 17 external (contractor developed)  
 5 internal (installation developed) 

 23% remain (21/88) 
 

9 
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AFCEC Contract Toolbox 

Contract  Total 
Ceiling Type Competition Ordering Period 

GEITA11 - Global 
Engineer, Integration & 
Tech Assistance 2011 

$950M Advisory & Assistance 
Services (A&AS) IDIQ 11 small businesses Five years, Expires Apr 

2018 (with options) 

ISEAS - Independent 
Systems Engineering & 

Acquisition Support 
$40M Advisory & Assistance 

Services (A&AS) IDIQ 2 full & open Five years,  
Expires Sep 2018 

4PAE08 - Worldwide 
Planning, Program & 

Design 2008 

Original $3B  
Current $72M 

Architect & Engineering 
design and services IDIQ 

19-full & open, 2-8(a), 1-
Service Disabled Veteran 
Owned Small Business 
(SDVOSB), and 7-small 

businesses (SB) 

Expires 13 Aug 2015 

SATOC - Sustainment, 
Restoration, and 
Modernization 

Acquisition and Task 
Order Contract 

 

$4B 
 

Engineering and 
Construction IDIQ 

 

13 full & Open, 1 small 
business 

Five years plus five 
options, Expires May 
2018 (with options) 

 

GSA ES BPA – 
Environmental Services 

and Compliance 
CONUS BPA 

 

$95M 
 

GSA Blanket Purchase 
Agreement for CONUS 

Environmental Services 
(EQ F2F Projects) 

 

Small Business Set-
Aside 

 

Five years,  
Expires Jan 2019 

20 Jan 10 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

AFCEC Contract Toolbox 

Contract  Total 
Ceiling Type Competition Ordering Period 

USACE ESC PACAF 
 

$30M 
 

Army Corps PACAF 
Environmental Services 

and Construction 
MATOC  

 

Small Business (Bethel / 
ERRG JV; EA 

Engineering, Science & 
Technology ; and 

Environmental 
Compliance Consultant) 

 

Five years,  
Expires Apr 2019 

AFCAP III – Air Force 
Contract Augmentation 

Program  
 

$10B 
 

Contingency Services 
IDIQ 

 

5 full & open 
 

One year plus 9 options, 
Expires Jan 2016 (with 

options) 
 

ESC USAFE 
 (772 ESS) 

 

$48M 
 

Environmental Services 
and Construction 

IDIQ 
 

6 full & open 
 

Five years,  
Expires Jun 2020 

 

Fuel Systems Services  
Project (8(a) Pilot) 

 

$4M 
 

Fuel Systems Services 
SATOC 

 

8(a) set-aside 
 

Five years,  
Expires Jun 2020 

 

20 Jan 11 
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Major Acquisitions in Progress 

Contract  Ceiling Competition Milestone Projected 
Award Date 

A-E13DCS 
 (772 ESS) 

$950M  
Full & open – worldwide 
SB set-aside – 3 regional 

contracts 
Source Selection  Jul 2015 

A-E13ES 
 (772 ESS) 

$500M  
Full & open w/ SB set-aside 

 
Source Selection  Fall 2015 

WE&C 
 (772 ESS) 

$950M 

Worldwide Engineering & 
Construction  

Full & open with reserve for 
SB &  8(a)  

Source Selection  Dec 2016 

RE&C 
 (772 ESS) 

$930M 
 Engineering & Construction  

SB set-aside, 3 regional 
contracts 

Source Selection  
 

Apr 2016 
 

AFCAP IV  
(772 ESS) 

$5B Full & open Source Selection Jul 2015 

JB-Charleston -
Weapon $20.0M 

Performance Based 
Remediation 
SB set-aside 

Source Selection Jul 2015 

12 20 Jan 
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Major Acquisitions in Progress 

Contract  Ceiling Competition Milestone/Date Projected 
Award Date 

BRAC Env Services 
Contract (BESRC) $8M ea SB set-aside, 3 regional 

contracts Solicitation Oct 2016 

Fuel Systems Services 
A.E Services 

Single 
Award IDIQ 
- $5M (EA) 

TBD by region Market Research  Jun 2016 

Fuel Systems Services 
SRM Construction 

Single 
Award IDIQ 
- $20M (EA) 

TBD  by region Market Research  4rd Qtr FY16 

Fuel Systems Services 
O&M and Emergency 

Response 

+/- (5-10) 
Single 

Award IDIQ 
- $20M (EA) 

TBD by region  Market Research   4rd Qtr FY16 

AFCEC Airbase 
Systems RDTE&A 

$200-$500M 
- Base + 4 
Options 

TBD Requirements 
Definition  Mar 2016 

13 20 Jan 
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AFCEC Contract Toolbox 
Business Opportunities 

Contact AFCEC Enterprise Procurement Division at 
UDG_AFCEC_CPE@us.af.mil  

 All AFCEC Business Opportunities are posted at FedBizOpps.gov 

 

 

 

 

 

 AFCEC Enterprise Procurement Division can provide additional 
information on current AFCEC contracts 
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Center for Character & Leadership Construction at USAF Academy 

Facility Engineering Directorate 

15 
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FY15 Facility Investments 
Summary 

 AF MILCON (Active):  $   860M* 
 UMMC (P-341):  $     27M 
 Planning & Design  $     11M 

 ECIP MILCON:   $     41M 
 SOF MILCON:   $     25M 
 Medical MILCON:  $     53M 
 NAF Major Construction:  $     17M 
 FSRM (O&M):   $1,000M 
 DLA Funded Projects:                 $   150M 
   Total:   $2.2B 

16 

*Includes incrementally funded FY15 and FY14 “buyback” MILCON 
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FY15 MILCON 
Projects in Acquisition 
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FY15 Unspecified Minor MILCON 
(UMMC) 

Projects in Acquisition  
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FY15 Other 
Projects in Acquisition  

  

 

19 

SOCOM 

NAF Major Construction 

Medical 
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FY15 Other 
Projects in Acquisition  

  

  

20 
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FY15 Centralized Facility Sustainment 
Restoration & Modernization (FSRM) 

Summary 

21 

FSRM project counts and value amounts are based on projected available funds 

Project lists provided in backup slides 

  R&M Large Sustainment Demolition 
Consolidation/ 

Demolition Design/CCD Dormitories Energy 

MAJCOM 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 

ACC 65 $77.9M 7 $74.1M 3 $3.7M 0 $0K 24 $11.8M 0 $0K 10 $3.9M 

AETC 37 $68.2M 6 $59.8M 0 $0K 0 $0K 9 $2.2M 1 $7.1M 3 $1.5M 

AFDW 6 $6.4M 3 $97M 1 $560K 1 $3.5M 5 $821K 0 $0K 0 $0K 

AFGSC 20 $23.4M 3 $23.5M 0 $0K 0 $0K 11 $941K 0 $0K 1 $129K 

AFMC 26 $52.5M 6 $44.1M 1 $721K 1 $2.2M 37 $7.2M 0 $0K 3 $597K 

AFSOC 8 $16.6M 0 $0K 0 $0K 0 $0K 4 $1.8M 0 $0K 1 $230K 

AFSPC 24 $24.4M 6 $40.1M 0 $0K 1 $63M 14 $2.8M 1 $21M 4 $2.1M 

AMC 31 $42M 5 $50.7M 11 $3M 1 $1.5M 22 $8.2M 0 $0K 0 $0K 

PACAF 55 $95.7M 4 $43.7M 3 $1.8M 3 $2.5M 24 $6.5M 0 $0K 8 $14M 

USAFA 5 $27.5M 0 $0K 0 $0K 0 $0K 2 $7.1M 0 $0K 0 $0K 

USAFE 55 $32.3M 1 $8M 2 $66K 1 $55K 51 $5M 0 $0K 5 $1.9M 

AFCENT 0 $0K 0 $0M 0 $0K 0 $0K 5 $650K 0 $0K 0 $0M 

TOTAL 332 $466.8M 41 $441M 21 $9.8M 8 $72.7M 208 $54.8M 2 $28.1M 35 $24.4M 
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Location Project Title PA 
Listed Locations Repairs at POL Facilities $75-150M 
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FY15 Defense Logistics Agency (DLA) 
FSRM 

Summary 

Battle Creek ANG, MI  
Beale AFB, CA 
Birmingham IAP, AL  
Bradley Fld ANG, CT 
Buckley AFB, CO  
Cannon AFB, NM 
Channel Islands 
Columbus AFB, MS 
Dannelly Fld ANGB, AL  
Douglas ANGB, NC 
Dyess AFB, TX  
Edwards AFB, CA  
FE Warren AFB, WY  
Holloman AFB, NM 
Incirlik AB, Turkey 
Jacksonville ANGB, FL 

Lajes AB, Portugal 
Luke AFB, AZ 
McEntire ANGB, SC 
McGhee-Tyson ANGB, AL  
Memphis ANGB, TN  
Minneapolis, MN  
Minot AFB, ND 
Moody AFB, GA  
Mountain Home AFB, ID 
Nashville ANGB, TN  
Nebraska ANG, NE 
Offutt AFB, NE 
RAF Fairford, UK 
RAF Mildenhall, UK 
Ramstein AB, GE 
Savannah ANGB, GA 
Seymour Johnson AFB, NC 

Shaw AFB, SC 

Sheppard AFB, TX 

Spangdahlem AB, GE 

Thule AB, Greenland 

Wright Patterson AFB, OH  

Youngstown ALFT, OH 

Youngstown ALFT, OH 
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FY16 Facility Investments** 
Summary 

 AF MILCON (Active):         $855M - 1.2B* 
 UMMC (P-341):            $15M - 23M* 
 Planning & Design            $85M - 89M* 

 MFH MILCON (PAIP):  $   151M 
 ECIP MILCON:   $     44M 
 SOF MILCON:   $     60M 
 Medical MILCON:  $       6M 
 NAF Major Construction:  $       5M 
 FSRM    $1,000M 
 DLA Funded Projects:  $   150M 
             Total:   $  2.4B - 2.7B 
 
 
 
*range due to unsequestered vs sequestered (Budget Control Act) 

**FY16 MILCON Programs are pre-decisional pending final FY16 National Defense Authorization Act (NDAA) 
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FY16 MILCON 
Projects in Design 
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FY16 MILCON 
Projects in Design (Cont.) 
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FY16 Other 
Projects in Design  

  

  

26 

SOCOM 

NAF Major Construction 

Medical 

MFH 

ECIP 
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FY16 Centralized Facility Sustainment 
Restoration & Modernization (FSRM) 

Summary 

27 

FSRM project counts and Value amounts are based on projected available funds 

Project lists provided in backup slides 

  R&M Large Sustainment Demolition 
Consolidation/ 

Demolition Design/CCD Dormitories Energy 

MAJCOM 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 
# of 

Projects $ Value 

ACC 51 $84.6M 10 $78.6M 5 $2.3M 0 $0K 29 $11.8M 0 $0K 4 $3M 

AETC 22 $46.2M 7 $47.5M 0 $0K 0 $0K 3 $1M 0 $0K 1 $592K 

AFDW 0 $0K 1 $5.8M 1 $1M 0 $0K 5 $1.4M 0 $0K 0 $0K 

AFGSC 14 $22.8M 1 $7M 0 $0K 0 $0K 11 $1.4M 0 $0K 0 $0K 

AFMC 42 $93.4M 3 $15.7M 1 $250K 0 $0K 20 $4.3M 0 $0K 9 $2.9M 

AFSOC 10 $5.9M 0 $0K 1 $15M 0 $0K 0 $0K 0 $0K 0 $0K 

AFSPC 19 $11.2M 3 $38.3M 1 $121K 0 $0K 12 $2.7M 0 $0K 1 $410K 

AMC 3 $5M 1 $11.9M 1 $450K 0 $0K 11 $2.7M 0 $0K 0 $0K 

PACAF 39 $110.8M 8 $72.9M 4 $816K 0 $0K 17 $7.3M 0 $0K 0 $0K 

USAFA 5 $4.3M 0 $0K 0 $0K 0 $0K 5 $3.6M 0 $0K 1 $186K 

USAFE 12 $22.8M 2 $23.4M 5 $2M 0 $0K 13 $861K 0 $0K 2 $890K 

AFCEC 0 $0K 0 $0K 0 $0K 0 $0K 0 $0K 0 $0K 1 $6M 

TOTAL 217 $406.9M 36 $301.1M 19 $22M 0 $0K 126 $37.1M 0 $0K 19 $14M 
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Location Project Title PA 
Listed Locations Repairs at POL Facilities $75-150M 

28 

FY16 Defense Logistics Agency (DLA) 
FSRM 

Summary 

Hurlburt Field, FL 

Holloman AFB, NM 

Cannon AFB, NM 

Niagara Falls IAP-ARB, NY 

Birmingham MAP, AL 

Mountain Home AFB, ID 

Offutt AFB, NE 

Dannelly Field ANG, AL 

Savannah ANG, GA 

Glynco ANG, GA 

Greater Peoria ANG, IL 

Hulman RAP ANG, IN 

Mansfield Lahm APR ANG, OH 

McGuire AFB, NJ 

MacDill AFB, FL 

Schriever AFB, CO 

Cusick Survival School, WA 

Tinker AFB, OK 

Eglin AFB, FL 

Hill AFB, UT 

Hakozaki Terminal, Japan 

Misawa, Japan 

Wake Island 

Guam 

Diego Garcia 

Lajes Field, Azores 

Moron AB, Spain 

Ramstein AB, Germany 

Spangdahlem AB, Germany 

Aviano AB, Italy 

Incirlik AB, Turkey 

RAF Fairford, UK 

RAF Lakenheath, UK 

RAF Mildenhall, UK 

RAF Menwithhill, UK 

Vance AFB, OK 

Keesler AFB, MS 

Maxwell AFB, AL 

Travis AFB, CA 

Dover AFN, DE 

DFSP Charleston AFB, SC 

Douglas ANG,  

McGhee – Tyson ANG, TN 

Scott AFB, IL 

Barksdale AFB, LA 

Beale AFB, CA 

Edwards AFB, CA 

Kirtland AFB, NM 

McConnell AFB, KS 

Offutt AFB, NE 

Ellsworth AFB, SD 

Fairchild AFB, WA 

Air Force Academy, CO 

Patrick AFB, FL 

Thule AB, Greenland 

McChord AFB, WA 

Minot AFB, ND 

Malmstrom AFB, MT 

Whiteman AFB, MO 

Yeager APT, WV 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Design & Construction 
Initiatives 

 Strengthen / Expand relationships with USACE & NAVFAC 

 Develop / Maintain AF Corporate Facilities Standards & Designs 

 Provide bases centralized project Requirements Definition Support 

 Improve project scope and cost estimate accuracy  

 Implement “Smart Start” process for FSRM projects 

 Award AE13 Contracts for Architect-Engineer Services 

 Acquire WE&C / RE&C Construction IDIQ Contracts 

 

 
 

Strategic Initiatives…to Improve Efficiency 29 
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Installations Directorate 

Former Air Force Research Lab, Williams Air Force Base, Ariz. 

30 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Enhanced Use Lease (EUL) Program 

 EULs leverage available real estate for long term leases garnering at 
least fair market “rent” consideration for public/industrial functions 
that are compatible w/ the AF mission 

 Currently have 9 signed “EULs” garnering ~$1.6M/yr of no-year 
income; proceeds used for infrastructure projects per 10 USC 2667 

 EULs benefit community partnerships (ex. “Grand Sky”, Grand 
Forks), mission (Emerald Breeze, Eglin AFB), and private sector 
Developers ($$) 

 10 EULs in development w/ 2 EULs negotiated for $10M Net Present 
Value income over the life of the leases 

 Consider EUL opportunities with a market driven approach creating 
win/win/win for AF/community/private developers 

EULs capitalize on real estate providing additional no-
year funds optimizing infrastructure asset management  

31 
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Why Enhanced Use Leases? 
…Win, Win, Win 

 Community 
 Supports base/state/local economic development 
 Increases tax base; Creates increased job opportunities 

 Developer 
 Financially beneficial business deal; potential tax incentives & utility proximity 
 Project site security associated with installation security 

 Air Force 
 Consideration recapitalizes AF facilities/infrastructure; efficient asset mgt 
 “highest and best” parcel use; single/stable land owner 
 Supports 1GW Renewable Energy Plan 

Currently $302M NPV committed for Infrastructure Funding! 

Bring us your ideas & initiatives! 
Email:  afcec.eul@us.af.mil 
Website:  http://www.afcec.af.mil/eul 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

BRAC - Potential Perfluorinated  
Compounds (PFC) Opportunities  

 
 PFC Delineation at PFC Release Areas 

 Delineation only for drinking water exposure 
 FY16: ROM is TBD 
 Probable Method Of Execution: A&E Task Order  

 

 Mitigation to Human Exposure (as needed) 
 System design and installation 
 FY16 and on: ROM is TBD 
 Probable Method Of Execution: A&E Task Order  
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BRAC Potential 
Perfluorinated Compounds (PFC) Work 

  

  

GENERAL MITCHELL 

MATHER 

KELLY 

CHANUTE 

PLATTSBURGH 

CASTLE 

NORTON 

  

REESE 

LORING 

PEASE 

K.I. SAWYER 

Potential PFC Delineation Work   
   

WURTSMITH 
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BRAC - Performance Based 
Restoration (PBR) Outlook 

 BRAC has a mature PBR program 
 All BRAC bases are being executed with PBR contracts 

 In next few years most sites will be in long term management 
with only a few sites in Remedial Action-Optimization (RA-O) 

 CY2015 PBRs will be regionalized for greater efficiencies 
 3 regional contracts to small business (set aside) 
 Utilize GSA schedule SIN 899-8 via 772 ESS 
 Final RFQs issued on 10 July 2015 
 Quotes for Eastern and Western PBRs due 25 Aug 2015 
 Quote for Central PBR due 9 Sep 2015 
 Contracts Awarded by Dec 2015 
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Mather 

Castle 

George 
Norton 

Williams 

Carswell 
Reese 

Kelly 

Bergstrom 

England 

Eaker 

O'Hare 

Wurtsmith 

K.I. Sawyer 

Grissom 

Gentile 

Newark 

Chanute 

Myrtle Beach 

Loring 

Pease 

Griffiss 

Plattsburgh 

BRAC Performance Based Restoration 
(PBR) Outlook CY2015 and Beyond 

CY15 PBRs  CY19 PBRs 

Galena Brooks 

Gen Mitchell 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

BRAC Environmental Services 

 BRAC Environmental Construction and Services Requirements 
Contract (BECSRC) 

 Includes ALL BRAC installations 

 Installations consolidated into 3 regions (East, Central, West)  

 ROM $8M per region 

 Small business set aside 

 5 year POP 

 Aug 2015: Amended Request for Proposal posted on Fed Biz Ops 

 Jan-Mar 2016: Contracts Awarded 
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Energy Directorate 

Solar Array at Buckley  
Air Force Base, Colo. 
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 3rd Party Programs  
 Energy Savings Performance Contracts (ESPC) 
 Utility Energy Service Contracts (UESC) 
 Renewable Energy (RE) – Power Purchase 

Agreements (PPA) and Enhanced-Use Lease 
(EUL) 

 Utilities Privatization (UP) 
 Govt Direct-Funded Programs 
 Energy Conservation Investment Program (ECIP) 
 Facility Sustainment, Restoration, & 

Modernization (FSRM) - Energy Savings 

Energy Program Opportunities 
Major Business Lines 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

FY15-16 ESPC/UESC  

Base Ktr Type Energy 
Type MBTUs PA 

($M) 
LCC 
($M) 

SPB 
(Yrs) Status 

Wright-Pat ESPC Facility IGA 

Robins ESPC Facility 125,000 50-100 IGA 

Peterson ESPC Facility IGA 

Edwards ESPC Data Ctr IGA 

JBSA ENABLE HEL EOI 

Arnold ESCP Fence PA 

Laughlin ENABLE HEL 4,059 1.0 1st Awd in DoD 

Tinker 
B9301 

UESC Facility 370,150 10-15 Final 
Negotiations 

Patrick UESC Facility 1,749 1-5 FS 

ESPC – Energy Savings Performance Contract; UESC – Utility Energy Service Contract 
PA – Prelim Assessment; EOI – Expression of Interest; IGA – Investment Grade Audit 
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FY15-16 ESPC/UESC  

Base Ktr Type Energy 
Type MBTUs PA 

($M) 
LCC 
($M) 

SPB 
(Yrs) Status 

Barksdale UESC Facility 66,134 5-10 FS 

Maxwell UESC Facility 1-5 FS 

Offutt UESC Facility 5,923 1-5 FS Review 

JB 
Charleston 

ESPC  Facility 62,838 10-20 RFP 
Evaluation 

Tinker ALC ESPC Facility 50-100 RFP 
Evaluation 

Seven (7) UESC Identified Base Dev 
Scope 

Six (6) ESPC  Identified CoE 

Four (4) ESPC Identified DLA 

PA – Prelim Assessment; EOI – Expression of Interest; IGA – Investment Grade Audit 
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AF is committed to executing $416M worth of ESPC and UESC opportunities 
during 2014-2016 timeframe 
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Renewable Energy 
Power Purchase Agreements (PPA) 

FY15-18 Projects in Development 
 

XX Xxx 13 
 

Phase 1 
Project  
Development 

Phase 5  
Management 

Phase 0 
Opportunity 

Phase 4  
Design/ 
Construction 

Phase 3  
Project   
Execution  

Phase 2  
Project  
Acquisition 

Installation RE Source Capacity 
MW 

Phase Award 
 

Est. 
On-line 

Holloman, NM Solar PV 3.7 2 2015 2016 

Dyess, TX WTE 5.4 2 2015 2016 

JB McGuire/Dix/Lakehurst, NJ Solar PV 5.0 - 10.0  1 2016 2017 

Laughlin, TX Solar PV 10.0 1 2016 2017 

Hanscom, MA Solar PV 10.0 1 2016 2017 

Sheppard/Goodfellow, TX Solar PV 4.5 – 6.0 0 2016 2017 

Beale , CA Solar PV 5 0 2017 2018 

Moody, GA Solar PV 10 0 2017 2018 

Bellows, HI Wind / Solar PV 2 0 2017 2018 

Travis, CA Multi 9 0 2018 2019 

Jt Base Elmendorf / Richardson, AK Wind 6 0 2018 2020 

42 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Utilities Privatization (UP) 
FY16-18 RFP Releases 

 Competitive UP RFPs Scheduled for Release by DLA Energy 
(FedBizOpps) 
 

 

 

 

 

 

 

 
 

* Subject to the lifting of AF strategic pause 

 Key: E = Electric     G =  Natural Gas     S = Sewer     W = Water 
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FY16 FY17 FY18 
 Cape Canaveral/Patrick, 

FL (E,S,W) 

 Malmstrom, MT (E,G) 

 Barksdale,LA (E,G,S,W)* 

 Edwards, CA(E,G,S,W) 

 Offutt, NE (G,S,W) 

 Robins, GA (E,G,S,W) 

 Arnold, TN (E) 

 Vandenberg, CA (E,G) 

 

 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

FY15 Energy Conservation 
Investment Program (ECIP) 

BASE TITLE PA 
Spangdahlem Install EMCS 53 Buildings $1M-$5M 
Atlantic City Airport Boiler Decentralization & Multiple ECMs $1M-$5M 
Little Rock Thermal Energy Storage $1M-$5M 
Tinker Install Paint Hangar Heat Recovery & Controls $1M-$5M 
Mountain Home Replace Street Lights w/LED $1M-$5M 
Joint Base Andrews Upgrade Exterior Lights to LED $1M-$5M 
Edwards Retrofit Lights Multi Bldgs Ph 1 $1M-$5M 
Vandenberg Upgrade Lighting 80 Buildings $1M-$5M 
Offutt Geothermal B-160, 499, 565, 803,809 $1M-$5M 
AFSPC Wide Command Wide Turf & Irrigation Reduction $5M-$10M 
Los Angeles Replace Irrigation & Controls $.5M-$1M 
Tinker Replace Control Valves 5 Tanks $1M-$5M 
Eglin Replace HVAC & Lights at Bldg 8640 $1M-$5M 
Moody Replace Exterior Lighting Basewide $1M-$5M 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

FY16 Energy Conservation 
Investment Program (ECIP) 

BASE TITLE PA 
Mt Home Energy Upgrade 5 dorms $5M-$10M 
Ascension Island Install 4 -250 KW Wind Turbines $5M-$10M 
Wake Island Construct 1MW Solar Array $5M-$10M 
Edwards Retrofit Lights 8 Bldgs $1M-$5M 
Schriever Install Chiller Sequencing Controls $1M-$5M 
Malmstrom Replace EMCS $1M-$5M 
Mt Home Repair Envelopes and lighting 8 Bldgs $1M-$5M 
JB Elmendorf Repair HVAC 19 Bldgs $1M-$5M 
Mt Home Replace Exterior Wall Pack Lights Basewide $1M-$5M 
JB Elmendorf Repair HVAC 21 Bldgs $1M-$5M 
Mt Home Upgrade I/R Heater Motors 17 Bldgs $1M-$5M 
Mt Home High Efficiency Toilets & Urinals $1M-$5M 
Edwards Replace Boiler with Micro-Turbine & Heat Exchanger $0.5M-$1M 
Shaw Install Variable Frequency Drives 40 Bldgs $0.5M-$1M 

JB Elmendorf Add Heat Exchanger and Modify Air Supply Paint Hangar $0.1M-$.5M 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 46 

Facility Sustainment, Restoration & 
Modernization (FSRM) – Energy Savings 

 FY15 – various bases, locally procured – 23 projects 
totaling $24.8M 
 Plus…deploying the next phase of Advanced Meter 

Reading System (AMRS) 
 FY16 – 37 projects totaling $13.6M 

 Plus 5 installations for next phase of AMRS 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 47 

FSRM – Energy Savings 
AMRS Deployment Plan 

 FY15 bases: 
 Tinker AFB, OK 

 Nellis & Creech AFB, NV 

 Eielson AFB, AK 

 Tentative FY16 bases:* 
 Offutt AFB, OK 

 Wright-Patterson AFB, OH 

 Robins AFB, GA 

 Scott AFB, IL 
 
 
* - Subject to change depending on site verification findings 
 

 JBMDL, NJ 

 Arnold AFB, TN 

 Patrick AFB & Cape 
Canaveral AFB, FL 

 Hill AFB, UT 

 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Environmental Planning 

Restoration Site Cleanup Wildland Fire Center 

Technical Support 

Environmental Management 
Directorate 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

AFCEC Environmental 
Field Support Operations 

 

Alconbury 
Aviano 
Croughton 
Fairford 
Incirlik 
Izmir 
Lajes 
Lakenheath 
Menwith Hill 
Mildenhall 
Molesworth 
Moron 
Ramstein 
Spangdahlem 

Kadena 
Kunsan 
Misawa 
Osan 
Yokota 

 Hickam AFB 

611 CES 

JB Elmendorf  
Richardson 

Eielson AFB 

Clear AFS 

Davis -Monthan AFB 

Maxwell AFB 

Seymour 
 Johnson 

JB Andrews 

Niagara Falls 

Westover ARB 

Homestead ARB 

Columbia 
Falls 

Minot AFB 
Grand Forks AFB 

Laughlin AFB 

Dobbins 

BMGR (Range) 

Poinsett (Range) 

  Cape Canaveral  

March ARB 

 Patrick AFB 

MacDill AFB 
Avon Park AFS 

Moody AFB 

Keesler AFB 

Whiteman AFB 

McConnell AFB 

Cannon AFB 

Youngstown ARS 

Vance AFB 

Minneapolis-St Paul ARS 

Dyess AFB 

Shaw AFB 

Dover AFB 

Luke AFB 

Mountain Home AFB 

Fairchild AFB 

Malmstrom AFB 

Ellsworth AFB 

Holloman AFB Sheppard AFB 

Grissom ARB 

Altus AFB 

Hurlburt 

Goodfellow AFB 

 Robins AFB 

Carswell ARS 

 Hill AFB 

  Los Angeles AFB 

Arnold AFB 

UTTR (Range) 

Claiborne Range 

Columbus AFB 
Little Rock AFB 

Buckley AFB 

Air Force 
Academy Schriever AFB 

Cheyenne 
Mnt AFS 

F.E. Warren AFB 

Creech AFB 

Wright-Patterson AFB 

Beale AFB 

 Travis AFB 

 Eglin AFB 

 Nellis AFB  

 Kirtland AFB 

 Peterson AFB 

 Offutt AFB 

 Scott AFB 

 JB McGuire-Dix-Lakehurst 

 JB Langley-Eustis 

 JB Charleston 
 Barksdale AFB 

 Tinker AFB 

 JB San Antonio 

Tyndall AFB 

AFWFC 

 ATL 

 SF 

 DFW 

Vandenberg  AFB  

Edwards AFB 

Personnel (~500) : 
4 Continents 
18 Countries 

350 Locations 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Env Services F2F Acquisition 
Standard Levels of Service & Execution  

 Standard package of environmental services 
 Standard requirements included in acquisition strategy:  
 Execution Agents – AFICA, GSA, USACE 
 Execution Vehicles – F2F BPAs, GSA Schedule, USACE 

Dist Contracts 
 FY13/14 F2F efforts - 27 Contracts at 46 installations, 

~$130M (base and option years) 
 FY15 – FY16 F2F planned acquisitions: 

 AFICA – Eglin, JBSA, Vandenberg, Edwards (FY16) 
 GSA – Robins, Wright-Patterson, Kirtland 
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F2F = Fence to Fence Acquisition Strategy 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

New F2F BPA Schedules as 
Installations Finish Initial F2F 

FY17/18 FY19 FY20 
Hill (FY17), Joint Base Charleston, 
Shaw, Seymour Johnson, Moody, 

Malmstrom, Mountain Home, Buckley 

Ellsworth, Offutt, Whiteman, Minot, 
Nellis, Creech, Nellis Range 

FE Warren, Cannon, Holloman, 
JBMDL 

Little Rock, Altus, Vance 
Beale, Cheyenne Mt., Peterson, 

Schriever, JBLE 
Davis-Monthan, Luke, 

Tyndall, Hurlburt 
Barksdale, Columbus 

JB Andrews, Dover, Hanscom, Scott, 
McConnell, Grand Forks, Laughlin, 
Dyess, Goodfellow, Travis, Tinker 

 

Vandenberg, Eglin, Robins, 
Kirtland, JBSA, Wright-

Patterson 

 Developing Additional BPAs to Support F2F (FY16) 
 Developing BPAs in FY15 using GSA Schedule for 

 Spill Response 
 Natural and Cultural Resource Management 
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I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Environmental Restoration 
Program 

 Performance Based Remediation (PBR) contracting 

 44 PBR contracts awarded since FY11 

  ~2200 sites = ~90% of open sites 

  PoP typically 8 to 10 years 

  Last two PBRs to be awarded this summer 

  Other acquisition work 

  Emerging contaminants 

  Remaining 10% of open sites 

  Sites under PBRs reaching MPOs 
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DISCUSSION 

www.afcec.af.mil 
www.facebook.com/AirForceCE 

www.youtube.com/user/AFCivilEngineer 
www.flickr.com/photos/airforcece 53 
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Backup Slides 
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FSRM Project Lists  
By MAJCOM 
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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ACC FSRM  
FY15/FY16 CTO  
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AETC FSRM  
FY15/FY16 CTO  
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AETC FSRM  
FY15/FY16 CTO  



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 65 

AETC FSRM  
FY15/FY16 CTO  
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AETC FSRM  
FY15/FY16 CTO  
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AFCENT FSRM  
FY15/FY16 CTO  
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AFDW FSRM  
FY15/FY16 CTO  
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AFGSC FSRM  
FY15/FY16 CTO  
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AFGSC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFMC FSRM  
FY15/FY16 CTO  
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AFSOC FSRM  
FY15/FY16 CTO  
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AFSPC FSRM  
FY15/FY16 CTO  
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AFSPC FSRM  
FY15/FY16 CTO  
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AFSPC FSRM  
FY15/FY16 CTO  
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AFSPC FSRM  
FY15/FY16 CTO  
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AMC FSRM  
FY15/FY16 CTO  
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AMC FSRM  
FY15/FY16 CTO  
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AMC FSRM  
FY15/FY16 CTO  
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AMC FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  
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PACAF FSRM  
FY15/FY16 CTO  



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 92 

PACAF FSRM  
FY15/FY16 CTO  
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USAFA FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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USAFE FSRM  
FY15/FY16 CTO  
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