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Kelly Restoration Advisory Board
14 October 2008

\ ) Port Authority of San Antonio
143 Billy Mitchell Blvd., Bldg. 43, Ste. 6

San Antonio, TX 78226
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U.S. AIR FORCE

6:30 - 6:35
m 6:35-6:45

6:45 - 6:55
6:55-7:15
7:15-17:25
7:25-7:40
7:40 - 8:00
8:00-8:15
8:15-8:25
8:25-8:30
8:30

Welcome and Overview

Welcome and Overview

Introduction of AFRPA Public Affairs Specialist
Mr. Armando Perez

Port Authority Hurricane lke Update

Building 360 Update

Former Building 301 Update

EPA Soil Vapor Intrusion Study Follow-Up
Site MP (Former Metal Plating Shop) Briefing
Public Comment Period

RAB Membership Terms

Suggested Agenda ltems for next RAB
Adjournment
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\./ Introduction of New
et Public Affairs Specialist

U.S. AIR FORCE

6:35-6:45 p.m.
» Introduction of New Public Affairs
Specialist, Mr. Armando Perez
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U.S. AIRFORCE

Hurricane Ike Update

6:45 - 6:55 p.m.
= Port Authority Hurricane lke Update
» Questions from RAB
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U.S. AIR FORCE

6:55-7:15 p.m.
= Building 360 Update
» Questions from RAB
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Air Force Real Property Agency

Integrity - Service - Excellence

AFRPA [ Kelly
Building 360 Update
14 October 2008

\ ) Paul C |
\/ BRAC Envi?gnmaental
«Q

Coordinator
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\../ SVE Noise Reduction

U.S. AIR FORCE

m Noise abatement has been
accomplished with the
installation of a large muffler to
the soil vapor extraction (SVE)
system.

m Noise from SVE operation has
been significantly reduced, and
results from the noise survey
are anticipated to be provided
to AFRPA within the next few
weeks.

m AFRPA will continue to monitor
and evaluate the performance
and effectiveness of the noise
reduction equipment in order to
minimize the impact on the
surrounding community.
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U.S. AIR FORCE

SVE Operations

- With the noise abatement complete, SVE system
operation has been restored.

» Since the system has not been in operation until very
recently, start up sampling was conducted to determine

the effectiveness of the SVE system and to establish a
baseline.

- = The results from the sampling indicate that the SVE
system is removing contamination from the soil under
Bldg 360 as intended.

= Will continue to operate SVE system and make
adjustments to meet technical and regulatory goals.

= Mass removal rates will be determined and presented
at the next RAB meeting.
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U.S. AIR FORCE

SVI Investigation Status

= As part of the Bldg 360 soil vapor intrusion (SVI) investigation,
historical operations and chemical usage were reviewed.

= During this prelimi'nary investigation it was discovered that
chlorinated solvents were currently being used in small amounts
by one of the tenants as part of their process.

= Due to industrial usage we have determined that it is unlikely that
indoor air sampling could be used to clearly demonstrate whether
or not the underlying area of contamination is larger than what is
currently known.

= It has been determined that subslab sampling would be the only
effective way to identify with certainty any additional unknown soil
contamination underlying Bldg 360.

= AFRPA contractor (HGL) is currently developing an approach to
implement subslab sampling throughout Bidg 360.

Integrity - Service - Excellence
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\.g’/ Former Building 301 Update

U.S. AIR FORCE

7:15-7:25 p.m.
= Former Building 301 Update
» Questions from RAB
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U.S. AIR FORCE

ERH Operations

m Electrical-Resistive Heating (ERH) system was
brought online in July 2008.

m The system requires moist soil conditions
throughout the electrode field to allow for uniform

heating of the subsurface and efficient operation of
the ERH system.

® In August it was identified that additional moisture
was needed in approximately 60 wells.

m As an enhancement to the system, drip lines were
installed so that water could be injected into the dry
electrode wells In order to maintain optimum
moisture conditions.
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<+ ERH Subsurface Temperatures

U.S. AIR FORCE

m Average subsurface temperatures at start up were
27.1° C (80.8° F).

m Average subsurface temperatures as of September
30, 2008 have risen to 62.5° C (144.4° F).

m This equates to a temperature increase of

approximately 35.4° C (63.6° F) over the first two
months of operation.

m Current projections indicate the system will reach
the design temperature of approximately 92.0°C

(197.6°F) in late October 2008 or early November
2008.

Integrity - Service - Excellence



\

%Y ERH Subsurface Temperatures

U.S. AIR FORCE
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- ERH Contaminant Removal

U.S. AIR FORCE

m Contaminants PCE and daughter products (TCE, cis-1,2-DCE,
and vinyl chloride) have been detected in varying

concentrations in samples collected during the first seven
weeks of O&M.

m Other VOCs in addition to PCE and daughter products have

been detected and are being removed by the granular activated
carbon (GAC) canisters.

m Calculations based on volume of air and PID measurement of
VOCs extracted indicate that approximately 420 Ibs of VOCs
have been removed as of 07 October 2008.

m Due to the volume of contaminant removal, it was determined
that the GAC canisters were saturated and change out
occurred on October 9, 2008.

- - -]
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Agenda

= Introduction
= Site History
= Overview of Scope of Work
 Preparation of Project Quality Program _u_m:

» Geophysical Survey

 Additional Site Investigation Activities
-« Utility Abandonment |

* Construction of Site Laydown Area
~ + Soil Excavation Activities

f » Site Restoration Activities .
-+ Groundwater Monitoring

~« Reporting
e > Schedule of Field >oﬁ_<_:mm M,,,,
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Site History

[ .
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30

= Site MP (IRP Site SS040) was originally the location of two automotlve mamtenance
shop buildings known as Buildings 258 and 259.

= Both buildings were subsequently modified to support metal platlng operatlons and j 1
were then demolished in 1981.

= Site MP was originally designated Site OT-2 when the site was. categonzed as an
Installation Restoration Program site, it is currently IRP Slte 88040

= Site MP is located in the northeast corner of the 300 Area, Waste Management-;Areaw
(WMA), and is currently an asphalt parking lot for Bu:ldmg 1 71 o

= |t was determined in 1998 that a pool of DNAPL (dense non-aqueous phase Ilqdld)‘

believed to have originated from Site MP was contnbutlng‘-ftor--:gr@undwater'f
contamination. ,

i Class 3 Modlflcatlon to the Compllance Plan for Zones 2 an 3.
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Scope of Work

(Remediation of Source Contamination at IRP Site S5040)

Geophysical Survey

= Conduct geophysical survey of the project S|te
» Confirm the boundaries of the eX|st|ng slurry: waII

« |ocate the footprint of any remaining foundatlons of'"

structures.
« Verify utility corridor.

* Identify any subsurface anomalies WhICh ma;'_,_
activities. IR i
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Scope of Work

(Remediation of Source Contamination at IRP Site S5040)

~ Additional Site Investigation Activities

= [nstallation of approximately 30 additional soil bormgs set on a
29 ft x 29 ft grid within the slurry wall area. | ‘ o

» Collect soil samples at 5 ft intervals beglnnlng at 3 to 5 ft below the

surface.

ST NS I N 2 ¥ e o ’ [ ROWE STBAITY SN
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Scope of Work

(Remediation of Source Contamination at IRP Site SS040)

T e L ey o

Why are we doing additional soil sampling?

= This will better define the actual excavation area

» Allow for pre-classification of soils prior to excavatlon (no
hazardous or hazardous). _—

= Allow for direct loading of excavated soils. lnto trucks"’
transportation and disposal. S |

36 Tt | TETRATECH




Scope of Work

(Remediation of Source Contamination at IRP Site $S040 - continued)

Utility Abandonment

=  Currently there are 3 existing utility conduits that traverse through the
site which will require abandonment |

1. Potable Water (Figure 3)
2. Sanitary Sewer (Figure 4)
3. Electrical (Figure 5)

=  Abandonment will be conducted in strict compllance of SAWS
guidelines.

" Plotable water line will be cut off just past bundmg 171 and capped |n
place

=  Sanitary sewer lines will be abandoned by removmg 4 emstmg manhole =
covers per the SAWS guidelines, puncturlng the: bottom of each
manhole to ensure drainage and backfilled.

= Electrical line consists of an old |nact|ve electrlcal vault wh|ch WI|| be
removed during excavation efforts : . L

= The replacement of any of these utllltles is not requured |

T, PR
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Scope of Work

(Remediation of Source Contamination at IRP Site SS040 - continued}

+ (Figure 6).

and security.
» Establish temporary soil staging area.

» Establish equipment lay down areas m.:_@@

- Construction of Site Laydown Area

m = Proposed work area will be located south Qn mx_mﬁ_:@ Uc__a_:@ Ai

= Install portable chain link fence panels mqoc:a m:ﬁ:m m_ﬁm dnoq mmﬁma\
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Scope of Work

(Remaediation of Source Contamination at IRP Site $5040 - continued)

SO|I Excavation Activities

* Removal of Asphalt Cover — Remove 300’ x 300 ft of asphalt
Material will be sent to recycling facility.

» Installation of Sheet Piling - Sheet piling will be |nstalled along the
north to north central face and along the north westward face of the
existing slurry wall (Figure 6).

= Soil Excavation

« Removal of clean over burden soils (wrll be stockprled on snte to
be used as backfill). T ;

« Excavate contaminated soils, soils erI be segregated to ensure
there is no mrxrng of hazardous and nonhazardous or clean sorls

« Perform dewatering efforts (groundwater erI b_' pumped to the
- OU 3 treatment plant for treatment and d dlsp@sal) -

43 'rt TETRATECH
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Scope of Work

(Remediation of Source Contamination at IRP Site SS040 - continued)

Soil Excavation Activities Cont.

» Placement of carbon source within pit floor.

« Will provide a carbon source for continued »de'structiio‘:r?i of r'e'é‘i‘\'?dljal
contaminants within the groundwater following excavatlon

* Consist of a mixture gravel, mulch and vegetable olllz.- ..

E . sz omE T “.:
b - . T
A T A
. F RTINS
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t
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Scope of Work

(Remediation of Source Contamination at IRP Site SS040 - continued)

povm——
areaa:

- Site Restoration

= Replace asphalt parking area.

excavation purposes.

B i T N e e N e NP R I

4. '
i e
-
T =
. Y
o st PP - ER el

= Backfill excavated area with clean suitable soils.

= Replace select monitoring wells <<:_o: <<m8 mwm

H
(=)

TETRATECH




Scope of Work

{Remediation of Source Contamination at IRP Site $5040 - continued)

¢

Groundwater Monitoring

» Perform groundwater sampling/analysis on 10 groundwater | |
monitoring wells SRR

- Conduct baseline sampling prior to conductlng excail\atl.@n;(pnor
to excavation activities) R

« Conduct annual sampling for up to 3 years follcawrng;.
of soil excavation activities T

T
ARSI T
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Scope of Work

(Remediation of Source Contamination at IRP Site SS040 - continued)

Reporting

= Corrective Measures Completion Report

» Will provide a summary of data collected to date anda o
comparison to proposed cleanup guidelines and objectives

= Site Closure Report

* Prepared to demonstrate the effectlveness of the removal
activities and demonstrate attalnment of remedlal a*ctlen
objectives. A S o

48 'It TETRATECH
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“r Public Comment Period

U.S. AIR FORCE

8:00 — 8:15 p.m.
= Public Comment Period
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Air Force Real Property Agency

Integrity - Service - Excellence

Kelly Restoration Advisory Board

Membership Renewal
\ )
N7

¢
3

U.S. AIR FORCE

Laura Guerrero-Redman
Contractor, AFRPA/CIO
14 October 2008




U.S. AIR FORCE

RAB Member : Membershlp Renewal B

“Bevery Abbot, Gommuniy GoGhair | stDecebor 2008

James Betus, Commumty Member 31 December 2008

ityMember - |31December2008

Rodngo Garcia. Jr., Com:_f__

Sylvua Ovalle, Commumty Member 31 December 2008

Paul Ifersoq,kc’ommumty Memberé B . , 31 December2008
Brian Skrobarcek, Commumty Member 31 December 2008
Nazante ‘Perez Communlty Mﬂer‘n'b’er | 31 December 2009
Daniel Gonzales Communlty Member 31 December 2010

RafaclAviles, PortAuthorty . NA

Paul Carroll, BEC & Installatlon Co-Chalr N/A

Tommy Camden, SAMHD . NA

Kyle Cunnlngham SAMHD Alternate N/A

CoMieEA T e
Greg Lyssy. EPAAIternate N/A
Mark Weegar TCEQ A .‘ | ir i

Jorge Salazar, TCEQ Alternate erA

. _— -

Integrity - Service - Excellence
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U.S. AIR FORCE

Membership Renewal Procedure

m 6 of the 8 RAB memberships expire end of 2008

® Nomination forms are only for new RAB candidates

who meet the requirements according to RAB Final
Rule 202.4:

» Community RAB members should live and/or work in the
affected community or be affected by the installation’s
environmental restoration program.

« Affected community area is within the city limits of San Antonio,
Texas, bounded by: Commerce Street to the north, the San
Antonio River to the east, Interstate Highway 410 to the south,
and Pearsall Road, Lackland Air Force Base and South Acme
Road to the west.

Integrity - Service - Excellence
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Membership Renewal Procedure

U.S. AIR FORCE

m 2009 RAB Panel timeline as follows:
= Current RAB members simply renew their 2 year term in writing by end

of October (letter and new RAB member Applications will be mailed to
you).

= If all return, 8 additional Community Member Chairs remain vacant.

If new RAB nominations and applications are received, AFRPA will
reconvene a RAB Selection Panel by mid November.

AFRPA'’s Director would review the new member nominations by early
December.

AFRPA’s Director would accept or decline new RAB members by mid
December and notify them in writing NLT January 1, 2009.

Returning and new RAB members will attend the January 13, 2009 RAB
meeting.

e - - ]
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\43»/ | Adjournment

U.S. AIR FORCE

8:30 p.m.
= Adjournment
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\.;./ Notes — Upcoming Meetings

mNext RAB Meeting:
« 13 January 2009, 6:30 p.m.

mlLocation:

= Port Authority San Antonio - Main
Conference Room

m NEW ADMINISTRATIVE RECORD SITE:

https://afrpaar.lackland.af.mil/ar/docsearch.aspx
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Remediation Systems/Processess June 2007
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